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1. [Inanupyemble pe3yabTaThbl 00y4eHH s M0 JUCHUIJIMHE, COOTHECEHHbIE ¢
ycraHoBJieHHbIMU B OIIOII BO nnaukaTopaMmu 10CTHKEHUS KOMIIETEeHIU

1.1.

Ilepeyenb kKoMneTeHIIU, (POPMHUPYEMBIX YUEOHOM U CIUIIHHOM

KOI{ U HAMMCHOBAHHNEC KOMIICTCHIIUH

Kon v HanMeHOBaHUE HHANKATOPA JOCTHKEHHUS
komneteHuuu (MJIAK)

ﬂpO(l)eCCI/IOHaJ]LHaﬂ KOMIICTCHIHUA

[1K-8 CriocobeH cocTaBiATh TPOEKTHI, TUTAHBI
1 TIPOTHO3bI POU3BOACTBEHHBIX IPOLIECCOB B
COOTBETCTBHH C IIENBIO U CTpaTerueit
opranusanuy (oTaena, iexa), BBIITOIHATh
IPOHU3BOJCTBEHHEIE MTPOTPaMMBI 110 00BbEMaM
IIPOM3BO/ICTBA U KAYECTBY MPOTYKIUH

N1 TIK-8 Ompenensier MHHOBAIMOHHBIA TIpoIlecC,
COCTaBIISiIET MPOEKT B COOTBETCTBUH C MEIBI0 U
CTpaTeruent opraHu3aluu, OCYIIECTBISIET €0 OL[EHKY

1.2 . llepeyeHs MIAHUPYEMBIX pPe3yJbTATOB 00y4eHUs M0 Y4eOHOii THCHUIIMHE

HNHpukaTopbl J0CTHKEHUS
KOMIIeTeHI i

Ilnanupyemble pe3yJabTaThbl 00y4eHHs

npo¢eccuoHAIbHAT KOMIIETEHIHSA

IMK-8 Crnioco0eH coCcTaBiISTh MPOCSKTHI, TUIAHBI U MPOTHO3bI TPOU3BOACTBEHHBIX MPOIIECCOB B
COOTBETCTBHH C IETBIO0 U CTPATETUEH OpraHU3aIiuy (OTeNa, 11eXa), BEITIOTHATEH ITPOU3BOICTBEHHEIE
MPOrpaMMBI 10 00bEMaM MMPOU3BOCTBA U KAUECTBY MPOAYKIIHH

HJ1 [1K-8 Onpexenser
MHHOBALIMOHHBII rpouecc,
COCTaBJISIET MPOEKT B
COOTBETCTBUM €  LEIbI0 WU
cTpaTeruen OpraHM3alny,

OCYIIIECTBIISIET €TO OICHKY

3HaTh (3)- OCHOBHBIE BUJIbI U 3JIEMEHTHI IPOEKTOB;

— TPHUHIUIG], QYHKIIUA U METOBI YIIPABJICHUS

MIPOCKTaMH;

OpraHU3aINI0 U MEXaHU3M CUCTEMBI YIIPaBICHUS
MIPOCKTaMH;

KPUTEPUHU ONTUMAIBHOCTH ISl PEILIEHU 3a/1a4 C YYETOM
OTPAaHUYEHHOCTH PECYpPCOB U OIEHKH MOCIIEACTBUI
YIIPABJICHUYECKUX PEIICHUN;

—  METOAHMKY (PMHAHCOBOTO IJIAHUPOBAHUS U aHAIIH3A
MIPOEKTOB;

MPUHIMITHAIIBHBIE TOJIXO0JbI K IOCTPOCHHIO CHUCTEMBI
yIpaBJICHUS TPOCKTaMHU;

OCHOBHBIE ATaIbl OM3HEC-TUTAHUPOBAHUS
MHBECTUIIMOHHBIX IIPOEKTOB ;

CH0cOOBbI perieHus MpoOJIEMHBIX BOIIPOCOB Uepe3
peanu3anuio TPOSKTHOTO YIIPABJICHUS C UCIIOJIb30BAaHUEM
MHCTPYMEHTOB IJIAHUPOBAHUSI.

Ymers (¥Y): - HCHONB30BaTh MOJYYEHHbIC 3HAHHUS JUIS
pa3pabOTK M peaju3alii HWHHOBAIIMOHHBIX IPOCKTOB B

COOTBETCTBMM C LENbO W  CTpaTerued  pa3BUTHUS
OpraHu3aluen;

— HCMOJIb30BaTh HMHCTPYMEHTHI M METOJbl YIIPABICHUS
COZICp/KAHUEM, CpPOKaMH, CTOUMOCTBIO, Ka4yeCTBOM,

YEJI0BEUYECKUMU pecypcaMu, KOMMYHUKALMAMU, IOCTABKAMHU
IIPOEKTa;

— IIPOEKTUPOBATH, OpraHU30BbIBATH
KOHTPOJINPOBATH BBIITOJIHEHHUE ITPOEKTA;

nporece u




— NpUHUMaTh  OOOCHOBAaHHBIE  pEIICHHS,  COIJIACHO
HU3MEHECHUSAM BHCIIIHEW W BHYTPEHHEH Cpelabl IIpU
pean3anuu NpoeKTa;

— y4yacTBOBaTb B YIPABIEHUU TMPOEKTOM, (HOPMUPOBATH
(uHAHCOBBIE TJIAHBI M OTYETHI POEKTA;

BHIOMpATh BapHaHThl pPEIIEHUH W TPOBOAUTH  OICHKY
MOCJIEICTBUNA pealu3aluy OpraHUu3allOHHO-YIIPABIECHYECKUX
peleHui, UcXond M3 Kpyra 3ajJad B paMKaX IIOCTAaBJICHHOU
LIETH U UMEIOLIUXCS PECYPCOB U OTPaHUYEHUH.

Baaners (B): - HaBblkaMd TIPUMEHEHHUSA Pa3JIMYHOTO
MHCTPYMEHTApUs B IPOEKTHOM EATENBHOCTH;

— yMeHueM paboTaTb B KOMaHJ€ U  BBICTPaUBaTh
OTHOILLIEHHUS C KOJUIETaMU Ha OCHOBE YBa)KCHUS U JIOBEPUS;

— METOJlaMU IUIaHUPOBAHUSI IPOEKTHOMN AEATEIbHOCTH;

— HaBbIKaMHU KOOpIMHALINH MpEeANPUHUMATEbCKOU
NeATeNbHOCTH B ILENAX OOECIeYeHUs COTJacOBaHHOCTH
BBITOJIHEHUS! OM3HEC-TIJIaHAa BCEMH YYaCTHUKAMU;
CIIOCOOHOCTBIO BBIOOpA CpPEJICTB  OCYIIECTBICHHUS Ou3HEC-
IJIaHUPOBAHUS MHBECTULIMOHHBIX IIPOEKTOB
(uHpOpMaAIIIOHHOM pecypce, KOMMYHUKAIMOHHOM pecypce U
p.);

— CHOCOOHOCTBIO BBIOMPATh BAPHUAHTHI PELICHUN U

IPOBOAMTH OLIEHKY IOCJIEACTBUI peain3aluu
OpraHU3allMOHHO-YIIPABICHUYECKUX PEIICHUH, HCXOAS U3

Kpyra 3ajjad B paMKax IIOCTABJIEHHOM L€ U UMEIOLIUXCS
PECYPCOB U OIrpaHUYCHUH.

2. Lesan u 32124 0CBOEHUS YU4eOHOI TMCHUIIMHBI, MECTO TUCIUIIMHBI B CTPYKTYype

OIIOII BO

JlMcUUIUIMHA BXOAUT B 4acTh, (POPMHUPYEMYIO YUaCTHUKaAMHU 00pa30BaTeNbHBIX OTHOIICHUH U
SIBJISIETCS. AMUCLUIIIIMHOM 110 BBIOOPY.

Heab nucuuminHbl: GOpMUPOBAHUE YHUBEPCAIBHBIX KOMIETEHIUH y Oy TyIux
BBIITYCKHUKOB, TEOPETUYECKUX 3HAHUN U MPAKTHUECKUX HABBIKOB y 00yYaroIUXCs O
TEXHOJIOTUH YIPABJICHUS IPOCKTaMH B Pa3IMUHBIX cepax AesTeIbHOCTH, padoTe B KOMaH e,
H9KOHOMHMKE IIPOEKTOB U IIPOLECCaX UX PEATU3ALHH.

3agayM  JMCUMIUIMHBI: YCBOGHHE O0a30BBIX IMOHATUH B CHUCTEME SKOHOMUKH,

IJIAaHUPOBAHUA, OpraHU3allud, KOHTPOJA U pCain3alluu IMPOCKTOB; HM3YUCHUC MCTOIOJIOTHUU

aHaJIM3a U CUHTE3a YIPABICHYECKUX PEIICHUN NPU PeaIn3aliy IIPOEKTOB, METOA0B YIIPaBICHUS
1 paboTe B KOMaH/1e; Pa3BUTHE HABBIKOB 110 TEXHOJIOTMH ITPOEKTUPOBAHMSI B PAMKAX IIPOEKTHOI'O

YIPaBJICHUS U KOMAaHIHBIM CTpPATErusiM; M3y4CHHE COBPEMEHHBIX IIPOIPAMMHBIX CPEACTB B

o0acTu ynpaBiaeHUs MPOEKTaMH.

3. O0bem yueOHOH TUCHMILVIMHBI B 324eTHBIX eIMHUIAX ¢ YKA3aHHEM KOJIHYeCTBa
aKaJleMH4YeCKNX YaCOB, BbIIeJICHHBIX HA KOHTAKTHYI0 padoTy o0y4yarouuxcs ¢
npenojaasartesieM (10 BUAaM YueOHbIX 3aHATHIT) 1 HA CAMOCTOSITEIbLHYIO PadoTy

o0yJarommxcs
3.1 Oynas dhopma obyueHus
Bun yuebHol paboTbl 7 cemecTp
OO611ast TPYA0EMKOCTh IUCIUIIMHBI, 3aU€THBIX EIMHUIL 4
4acoB 144




AyauTopHasi (KOHTaKTHas1) pabora, 4acoB

80

B T.Y. 3aHSTHUS JEKIIMOHHOI'O TUIA 32

3aHSATHS] CEMHHAPCKOTO THIIA 48

B T.4Y. IPAKTUYECKasi MOJrOTOBKA 4
CamocTosiTesibHasA padoTa 00y4alouuxcs, 4YacoB 62
KonTtpoas 2
Bua npoMexXyTOYHOM arTecTaluu 3a4er

3.2 Baounas ¢opma oOyueHus
But yuebHOH paboThI 9 cemectp

O061mas TpyA0eMKOCTh TUCIUTUINHBI, 3a4€THBIX €IUHHII 4
4acoB 144
AyauTopHasi (KOHTaKTHas1) pabora, 4acoB 6
B T.4. 3aHATHUS JEKIIMOHHOTO THITA 2

3aHATHS CEMUHAPCKOTO THUIIA 4

B T.4. IPAKTUYECKasi MOJrOTOBKA 2
CamocrosiTesibHas padoTa 00y4alouuxcs, 4YacoB 134
KonTpoas 4
Bua npoMexXyTOYHOM arTecTaluu 3a4er

3.3 OyHo-3a04Has popMa 0OyueHuUst
Bun yuebHOMH paboThI 8 cemectp

OO6mas TpyA0EeMKOCTh TUCIUIUIMHBI, 3a4E€THBIX eIUHHII 4
4acoB 144
AyautopHasi (KOHTaKTHas) padora, 4acoB 48
B T.Y. 3aHSATHUS JEKIIMOHHOI'O TUIIA 20

3aHSTHSL CEMUHAPCKOTO TUTIA 28

B T.4. IPAKTUYECKasi IOJrOTOBKA 4
CamocrosiTesibHast paboTa 00y4arOUIUXCH, 4YACOB 94
KoutpoJsb 2
Bua npoMeKyTOYHOM arTecTaluu 3a4er

4. Conep:xanue JHCHUILIHHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3/iesaM) ¢ yKa3aHHeM
OTBE/ICHHOT0 HA HUX KOJIMYeCTBA aKaJeMH4YeCKHUX YaCOB U BUAOB YUeOHbIX 3aHATHI
4.1 Ilepeuensv pazoenoé OucCUUnIUHBL C YKA3AHUEM MPYOOEMKOCMU aYOUMOPHOU
(KOHmMAaKmMHOIL) U CamocmoamenvHoll padbomsl, 6U006 KOHMPOJIell U NEPEYHA KOMNEMEeH YU

Ounast popma 0OydeHUS

TpymoeMKoCTh, 4aCOB Kox MK
A HaumenoBan A
B TOM YHCIIE
HaumeHoBaHue paszenos » ue
ayTUTOPHON
U TEM BCErO .\ | caMoCTOATENH | OLIEHOYHOIO
(KOHTaKTHOI) .
HOI1 paboTHI cpeacTsa
paboTHI
Pazpen 1. N1 11K-8
TeopeTnyeckre OCHOBBI 67 40 27
MIPaBJICHUS MPOCKTAMH.
}"l,"efaa 1 OCHO]be Konnoksrym
’ 33 20 13
MPOEKT-MEHEPKMEHTA.
Tema 2. Pa3paboTtka 34 20 14




KOHIICTIIINH MPOEKTa

Pa3nen 2. OcHoBHBIE
STaIbl YIpaBJIeHUS
MTPOCKTaMH

75

40

35

Tema 1. Texauko-
SKOHOMHUYECKOE
000CHOBaAHUE U OLICHKA
3¢ hekTUBHOCTH
MTPOEKTA.

18

12

Tema 2. [InanupoBanue
MIPOEKTA.

14

Tema 3.
Opranu3airoHHOE
YIPaBJICHUE TPOCKTOM.

14

Tema 4. [IpoexTHOE
(buHaHCHpOBaHHUE.

14

Tema 5. KonTtposns u
perynupoBaHue padoT
10 MPOECKTY.

15

11

Kommoksuym,
TecT

V11 [IK-8

KonTtponb

HUTOI'O no aucuMninHe

144

80

62

3aouHas hopma oOydeHUst

HaumMeHoBaHue pa3zienoB U TeEM

TpymoeMKoCTb, 4acoB

BCETO

B TOM YHUCJIC

ayAUTOPHOU
(KOHTaKTHOH)
paboThI

CaMocTOoSTE b
HOH paboTHI

HaumenoBan
e
OILICHOYHOTO
cpelcTBa

Kon UK

Pazpnen 1. Teopetnueckue
OCHOBBI YIIPaBJICHUA
MIPOEKTaAMHU.

36

3

69

Tema 1. OcHOBBI TPOEKT-
MEHE/DKMEHTA.

14

49

Tema 2. Pa3paboTka KoHIIETIIUN
MPOEKTA

22

20

Konnoksuym

VJT1 [IK-8

Pa3nen 2. OCHOBHEBIE DTAIIEI
yIpaBJICHUS] TPOECKTaAMH

68

65

Tema 1. Texuuxko-
HKOHOMHUYECKOE 000CHOBAHUE U
oLeHKa 3(ppeKTuBHOCTH
MIPOEKTA.

13

12

Tema 2. [InanupoBanue
MIPOEKTA.

13

12

Tema 3. Opranu3arioHHOE
YIPaBJICHUE TIPOCKTOM.

13

12

Tema 4. TIpoexTHOE
(dbuHaHCHpOBaHUE.

12

12

Tema 5. KonTposs u
perynupoBaHue paboT 1Mo
MTPOCKTY.

17

17

Kosnoksuym,
TECT

W11 TIK-8

KonTposb




‘I/ITOFO Mo JUCHMILJIVHE

| 144 |

6

134

OuHo-3a04Has popma 00yUeHHS

TpynoeMKOCTb, 4aCOB Kon NJIK
bya > Hanmenopan A
B TOM YHUCIJIC
HaumenoBanue pa3acioB > Hnue
ayAUTOPHOU
U TEM BCCTO o CaMOCTOSTEIIb | OHCHOYHOTI'O
(KOHTaKTHOI) N
HO¥ paboThI cpeacTBa
paboThI
Pasnen 1. 111 K-8
TeopeTndyeckre OCHOBBI 61 16 45
YIIpaBJICHUS MMPOSKTaAMHU.
Tema 1. OcHOBBI Komnoksuym
30 8 22 y
MPOEKT-MEHEXKMEHTA.
Tema 2. Pa3paboTtka
P 31 8 23

KOHIIEMIIMH MPOEKTa
Pasnen 2. OcHOBHEIS W11 I1K-8
JTallbl YIIPaBICHUSA 81 32 49
MPOEKTaMH
Tema 1. Texauko-
SKOHOMHYECKOE
000CHOBAHHE U OLICHKA 23 8 15
s dekTuBHOCTH
MTPOCKTA.
Tema 2. [InanupoBanue 21 6 15 Komnoxsuywm,
MpOEKTAa. TECT
Tema 3.
OpraHu3aloHHOE 12 6 6
YIPaBJICHUE TPOCKTOM.
Tewma 4. IIpoexTHOE

P 12 6 6
(buHaHCUpOBaHUE.
Tema 5. KonTpons u
perynupoBaHue padoT 13 6 7
10 MIPOEKTY.
KonTpoJib 2
HUTOI'O no aucumIInHae 144 48 94

4.2 Coodepircanue oucyuniunsl no pazoenam u memam
Pa3nen 1. Teoperuueckue 0CHOBBI YIIPABJIEHUS MPOEKTAMMU.
Heap — QopmupoBaHrne KOMITETEHIIM, HEOOXOMUMBIX JJISi CHCTEMHOTO TIpEACTaBICHHS Y

06y‘laIOH.[I/IXC$I IMPUHOHUIIOB U OCHOB INIPOCKTHOT'O MCHC/DKMCHTA.

3agaum -

OBJIaACTD H€O6XOI[I/IMLIM 00bEMOM 3HAHMA U HAaBLIKOB JJIs1  aHajlIu3a

nHpopMaly TpPH TPUHATUU YNPABICHUYECKUX PELICHUM, IOCTPOCHUS SKOHOMHUYECKHX,

(bHHaHCOBBIX H  OpPraHU3allMOHHO-YIIPABJIICHYCCKUX MO,Z[GJ'ICfI noyreM HUX ajgalnTaiguid K
KOHKPCTHBIM 3aJia4aM YIIPaBJICHUS.

IlepeyeHb y4eOHBIX 3J1eMEHTOB MOYJIS:

1.1. OcHOBBI NPOEKT-MEHeIKMEeHTA. ba30BbIe MOHATHS YIIPABJIECHUS IPOEKTaMHU.
Knaccugukarus tunos npoektoB. CTpaTernyecKuii MpoIece B yIpaBIeHUH MPOCKTAMH.



Oxkpysxenue npoekrta. JKu3HeHHbI UK NpoeKkTa. OYHKIIMU U COOTBETCTBYIOIINE MMOJICUCTEMBI
yIpaBJIeHUs IPOEKTaMU. Y YaCTHUKH MPOEKTA, UX (PYHKLUH.

PasButune npoektHOro ynpasieHus B Poccun u 3a pyoesxom.

1.2. Pazpa0doTka KOHIeNnUUU NpPoeKTa. [ [poeKTHBIN 1 NHBECTUIIMOHHBIN 3aMBICEIL.
MapKeTHHIOBbI€ UCCIIEJ0BAHUS B CTPYKTYpe (POPMHUPOBAHNUS KOHLIEIIMH TPOEKTa: BHYTPEHHUN
1 BHEIIHUH aHanu3. CTpyKTypH3alus npoekra. JlekoMno3unus padoT 1Mo MpOoeKTy.

Pa3znea 2. OcHOBHBIE 3Tanbl YIPABJICHUA POEKTAMM.

He.ﬂb — Q)OpMHpOBaHI/Ie KOMHGTGHL{Hﬁ, HCO6XO,I[I/IMI>IX JJIA YIIpaBJICHUA NPOCKTAMU 10 OCHOBHBIM
JTallaM.

3agaum -  OBIAJETh HEOOXOAMMBIM OOBEMOM 3HAHMM W HAaBBIKOB I aHaIM3a
uHpopMalMd TPH TPUHATUU YNPABICHUYECKUX PEUICHHUM, IOCTPOCHHUS SKOHOMHUYECKHX,
(DMHAHCOBBIX ¥ OPraHM3AI[MOHHO-YIIPABJICHYECKUX MOJENeH TyTeM HX aJanTalud K
KOHKpPETHBIM 3aJjauaM YINpaBJICHUS TIPOEKTAMH, OLEHKA M HCIIOJIb30BaHHE KOMaHIHBIX
CTpaTerumu.

2.1. TexHUKO-I)KOHOMHUYecKOe 000CHOBaHNeE M OLleHKA 3()(peKTHBHOCTH NPOEKTA.

3anaun TOO npoekra. [IpoeKTHBIN aHATU3 U OCHOBHBIE €70 COCTABIIAIONINE: TEXHUUYECKUH,
(hUHAHCOBBIN, KOMMEPYECKU, DKOHOMHUYECKUH, OpraHU3aIIMOHHBIN, COIIMAIbHBINA aHATU3HI.
AHanu3 U OlleHKa PUCKOB MPOoeKTa. DPPEeKTUBHOCTH MPOEKTa, ee BUAbL. [loka3aTenu A OLeHKH
s dexTuBHOCTH TIPOEKTA.
2.2. lInanupoBanue npoexta. ConepxkaHue TeMbl. DyHKIUU IUIAHUPOBAHUSI TPOEKTA.
VYpoBHU IIaHUPOBAHMS U BUBI IIJIAHOB, OCHOBHBIE 3TaIlbl TUIAHUPOBAaHMS. CeTeBbIE MOJIEIN
npoekToB. KanengapHo-cereBoe rianupoBanue. PecypcHas onTuMu3aius IpoeKra.
2.3.0pranu3anuoHHoe ynpanJjenue npoexkrom. Coaepxanue TeMbl. OpraHu3aiioOHHbIC
CTPYKTYpHI yIpaBieHus: npoekramu. opMupoBanue KoMaHabl mpoekTta. KBanudukanuonubie
TpeOoBaHMS K TIepcoHaly npoekra. CucreMa B3auMOOTHOIICHUH YYaCTHUKOB IIPOEKTA.
MarepuanbHoe cTuMyapoBanue. OpraHn3allMOHHO-YIIpaBI€HYECKUE pelieHns. Boioop
pelIeHUH ¢ YYETOM OTPaHUYEHHOCTH PECYPCOB U MOBBIIICHUS SKOHOMUYECKOH 3(pPekTuBHOCTH
nesitenbHoCcTH. OpraHu3allMoHHas KyJlbTypa KoMaHAbl. OLieHKa 1eITeIbHOCTH KOMaH/Ibl
IIPOEKTA.
2.4.I1poexTHOe (puHaHcupoBaHue. bropker u 010 KETUPOBaHUE, CTPYKTYpa CTaTel TOXOA0B U
pacxoaoB. ICTOYHUKY U OpraHu3aloHHbIe ()OPMBI (PUHAHCHPOBAHUS MPOEKTOB. Buabl
MpOeKTHOTO puHaHCHpoBaHHUs OlleHKa CTOMMOCTH MPOEKTa. AHAIN3 HCIIOTHEHHS Or0/KeTa
MIPOEKTA.
2.5.KoHTpoJb ¥ peryupoBanue padoT mo npoexty. Buabl u 3tansl KOHTpos. [IpuHimne:
noctpoenust 3HPEeKTUBHON cUCTEMBI KOHTPOJIsL. Opranu3aliis MOHUTOPHHTA MPOSKTa. AYAUT
kauectBa. [lokazarenu BbIONHEHUS PaOOTHI.

4.3 Temamuueckuii n1an no 04HoIl hopme 00yueHusn
Pa3znen 1. TeopeTndeckue 0OCHOBBI YIIPABJIEHUS MPOEKTAMHU

KonTakTHasi padora o0y4aroumuxcs ¢ npemnoaaBarejieM (3aHATHS JEKUMOHHOIO THUNA -
JIEKIUM ¥ MHbIe YyeOHble 3aHATHS, PeAyCMATPUBAIOLIHe MPeUMYIIIeCTBEHHYIO Nepeaady yueoHoii

nHdopManun)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OCHOBBI IPOEKT- 1.ba3oBble NOHATHS yIPaBIECHUS IPOEKTaAMH.

MEHEIKMEHTA. 2.Knaccudukamus THIOB TpoekToB. 3.CTpaTerndyeckuit 6
MPOLIECC B YIIPABIECHUHU [TPOCKTAMHU.
4.0kpyxeHne npoekTa. JKU3HEeHHBIN ITUKII MPOEKTa.




@DyHKIMH U COOTBETCTBYIOIINE MIOJICUCTEMBI YIIPABJICHHUS
IIPOEKTaMHU.

5.Y4acTHUKH MPOEKTA, UX (PYHKIHH.

6.Pa3ButHe npoexkTHOrO ynpasienus B Poccuu u 3a
pyoexom.

2.Pa3zpaboTtka
KOHIICTIIINY MTPOEKTa

1.IIpoeKTHBII 1 UHBECTULIMOHHBIN 3aMBbICE].
2.MapKeTHHTOBbIE UCCIIEAOBAHUS B CTPYKTYpE
(dbopMUpOBaHUS KOHIEMIUHN MPOEKTa: BHYTPEHHUH U
BHEIIHU aHAIN3.

3.CtpykTypu3anus NpoeKTa.

4. Jlexomno3uiys paboT MO MPOEKTY.

KonTakTHasi padora o0y4aroumuxcsi ¢ npemnoaaBarejieM (3aHATHS CEMHUHAPCKOr0 THUIA-
CeMHUHAPBI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMBI, JIA00paTOPHbIe Pa00Thl, KOJJIOKBHYMbI U MHbIE

AHAJIOIrNYHbIC 33HSITI/IH)

T ®dopMa 1 METO]T TPOBEICHUS TpynoeMKoCTb,
ema 3aHATHUA qacoB
1. OCHOBBI IPOEKT-MEHEIPKMEHTA. ['pynmoBast quckyccust™
2. Pa3zpaboTka KOHIIENIIMU TPOCKTA ['pynmoBas nuckyccus™

CamocrosiTesqibHAs padoTa

Tema TpynoeMKocTb, HaunMeHOBaHHE OIEHOYHOTO
4acoB CpezcTBa
OCHOBBI IPOEKT-MEHEIKMEHTA. 13 KOJUIOKBUYM
Pa3paboTka KOHIIEMIMK TPOEKTa 14

*yueOHbIe 3aHATHS, 00ecleYrBaKOIIHe Pa3BUTHE Y 00yYAIOIINXCH HABBIKOB KOMAH/IHOH
PadoThI, MEKJIMYHOCTHON KOMMYHHUKALIMH, IPUHATHS PELICHHU I, JUIEPCKHX Ka4eCTB B

pasnene 1- 28 yacos.

Pa3nen 2. OcHOBHBIE 3TaNbl YIIPaBJIEHUS IPOEKTAMM.
KonTakTHasi padora o0y4aroumuxcsi ¢ npemnogaBaresieM (3aHATHS JIEKUHMOHHOIO THNA -
JIEKIUM ¥ MHbIe Y4yeOHble 3aHATHS, MPeAyCMATPUBAIOLHe MPeUMYIIeCTBEHHYIO Nepeaady yueOHoii

nHdopManun)
Tema Bomnpocsr Tpyno
€MKOCT
b,
4acoB
1. Texuuko-skonomuueckoe | 1.3amaun TOO npoekra. 6
000CHOBaHUE U OI[EHKa 2.1IpoekTHbIN aHAIN3 U OCHOBHBIE €T0 COCTABIISAIOIIHE:
s dexTuBHOCTH TIpOEKTA TEXHUYECKUH, PUHAHCOBBIN, KOMMEPUECKHIA,
SKOHOMHWYECKHI, OpraHU3alMOHHBINA, COIMATBHBIN
aHaIM3bI.
3.AHanu3 U OLIEHKA PUCKOB IIPOEKTA.
4.9} dexkTUBHOCTD MPOEKTA, €€ BUIBI.
5.Iloka3arenu it orieHKU 3G GhEKTUBHOCTH MPOCKTA.
1.Coneprxanue TeMbl. DyHKIUHU IUTAHUPOBAHUS 4

2.I1lnaHupoBaHUE MPOEKTA. TPOEKTA.

2.YpOBHHU IJTAaHUPOBAHUS U BU[IbI IJIAHOB, OCHOBHBIE
OTallbl HJIaHI/IpOBaHI/ISI.

3.CereBble Mojenu npoekToB. KanengapHo-cereBoe
IJIaHUPOBaHUE.

4.PecypcHasi ONTUMHU3AIMS TPOCKTA.




3.0Opranu3anuoHHoe
yIpaBIeHUE MPOCKTOM.

1.Conepsxanue Tembl. OpraHu3aliOHHBIE CTPYKTYPBI
YIPaBIEHUS IPOEKTaMH.

2.®opMupoBaHNEe KOMaHbl IPOEKTA.
KBanuduxarmonnsle TpeOoBaHUS K IEPCOHATY
MPOEKTA.

3.CucreMa B3aMMOOTHOIIEHUH yYaCTHUKOB IIPOEKTA.
4 MarepualibHOE€ CTUMYJIMPOBAHUE.
5.0pranu3aioHHO-yIpaBlieHYeckue pemieHus. Beioop
pELIEHNH C YYETOM OTPaHUYEHHOCTH PECYPCOB U
MOBBIIICHHS YKOHOMHYECKOU d(PPEKTUBHOCTH
NEeSITeNbHOCTH...

6.0OpranusanoHHas KyJbTypa komaH pl. OLeHka
JIeSITEJIbHOCTH KOMaH/Ibl IPOEKTA.

4.IlpoekTHOE
(uHaHCHpOBaHUE.

1.brojuker 1 Or0KETUPOBaHUE, CTPYKTypa cTaTel
JIOXOJIOB M pacxo/10B.

2.VIcTOYHUKH U OpraHU3alMOHHbIE (OPMBI
(uHaHCHPOBaHUS MPOEKTOB. BUIBI MPOEKTHOTO
¢unancupoBanus OLeHKa CTOMMOCTH IIPOCKTA.
3.AHanu3 ucnoJiHeHus! 010/ KETa MPOSKTa.

5.KonTpoisb u

1.Bunel u sTans kKoHTpouis. [IpuHIMIBI mocTpoeHus

peryinupoBanue padoT 1mo
MIPOCKTY

3¢ pexTUBHOM CUCTEMBI KOHTPOJIS.
2.0Opranu3zanusi MOHUTOPUHTA MPOEKTA. AyIuT
kayecTBa. 3.IlokazaTesnu BhIOJHEHUs PaOOTHL.

KonrakTHasi pabora oOydammmxcsi ¢ npenoaapareieM (3aHATHA CEMHHAPCKOI0 THIIA-
CEMHUHAPDbI, NPAKTHYCCKHE 3aAHATHSHA, IPAKTUKYMBbI, naﬁopaTopHMe paﬁon, KOJUIOKBUYMbI U UHbIE

AHAJIOTHYHbIC 3aHflTI/lfl)

Tema

dopma U METOJ ] MPOBEACHUS
3aHATHUS

TpynoemkocTs, yacos

1. TeXHMKO-7KOHOMHYECKOE 2
o0ocHOBaHUE U olleHKa 3()(HEeKTUBHOCTH TpynnoBas TUCKyCCUs™

IPOEKTA

1. TexHHKO-?)KOHOMHYECKOE 4
000CHOBaHHUE U OIIeHKa 3P (PEKTUBHOCTH IpaKTUYecKasi MOAroTOBKa

MIPOEKTA

2. ITnanupoBaHue IPOEKTA. IpyIIoBast TUCKyccus™ 4
3. Opranu3anoHHOE yIpaBICHNE - 4
HPOCKTOM. IpyMIIOBas IUCKYCCUS

4. TIpoekTHOE q)HHaHCI/IpOBaHI/IC. TPYIIIOBAast TUCKyCCUs™

5.Kontposnb u perynupoBanue padoT mo 2

MIPOEKTY

Pa3Bepnytas Oecena

*y4yeOHbIe 3aHATHS, 00eCIeYnBAIOIINE PA3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
PadoThI, MEKJIMYHOCTHON KOMMYHUKALIMHU, IPUHATHS PeLlIeHH i, JUIePCKHX Ka4eCTB B

pasnesie 2— 18 yacos.

*y4yeOHbIe 3aHATHS, 00eCIIeYNBAIOIINE PA3BUTHE Y 00y4aI0IIMXCSI HABBIKOB KOMAaH/AHOM
PadoThl, MEKJIMIYHOCTHON KOMMYHUKALMYU, IPUHATHS PeLleHH i, JUIePCKIX Ka4eCTB
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Bcero— 46 yacos.

CamocrosiTesibHas padoTa

Tema TpynoemkocT HaumeHnoBanmne
b, 4AaCOB OIIEHOYHOTO CPEJICTBA

1. TeXHUKO-PKOHOMUYECKOE 0OOCHOBAHHE U 6

orieHKa (O (PEKTUBHOCTH MTPOCKTA

2. [InaarpoBaHUE MPOCKTA. 6

3. OpraHu3anroHHOE YIPABICHUE MPOCKTOM. 6 Konnoksuym, Tect
4. IIpoekTHOE PUHAHCHPOBAHWE. 6

5.KouTponb u perynupoBanue padoT Mo MPOEKTY 11

4.4 Temamuueckuit nian no 3a04Hou hopme 00yyeHus

Pa3znen 1. TeopeTrndeckue 0OCHOBBI YIIPABJIEHUS MMPOEKTAMHU

KonrakTHasi paGora o0ydarmommxcsi ¢ mpenojasarejieM (3aHATHS JEeKIHUOHHOrO THIIA -
JIEKIIUHM ¥ MHbIe yYeOHble 3aHATHS, PeAyCMaTPUBAIOIIHe NPeUMYIIeCTBEHHYIO Nlepefady y4eOHoi

nuHpopMAaHn)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OcHoBBI ITpoekT- | 1.ba30Bble MOHATUSA yIPaBICHUS IPOESKTAMH.
MEHEDKMEHTA. 2.Knaccudukanust TunoB npoektoB. 3.CTpaTerudaeckuit
IIPOLIECC B YIIPaBJICHUU [TPOECKTAMHU.
4.0Okpy>xeHue npoekTa. JKu3HeHHBIN UK POEKTa.
OYHKIHUU U COOTBETCTBYIOILIUE MOJICUCTEMBI YIIPABICHUS 1
[IPOEKTAMHU.
5.Y4acTHUKH MPOEKTa, X PYHKITHH.
6.Pa3BuTue npoekTHoro ynpasieHus B Poccun u 3a
pyoOeKOM.
2.Pa3paboTka 1.IIpoeKTHBIN U MHBECTULIMOHHBIN 3aMBbICEII.
KOHILIETILINT 2.MapKeTHUHTOBBIE UCCIIEI0BAHUS B CTPYKTYPE
MIPOEKTa (hopMUpOBaHHS KOHIICIIIIUU TIPOCKTA: BHYTPSCHHUH 1 1

BHEIIIHUM aHAIIN3.
3.CtpykTypu3anus IpoeKTa.
4.JlexoMmo3uIus paboT MO MPOEKTY.

KonrakTHasi pabora oO0ydamommxcsi ¢ npenoaaBareieM (3aHATHA CEMHHAPCKOI0 THIA-
CeMHMHAPBI, NPAKTHYECKHE 3aHATHS, TPAKTUKYMBI, JJA00pPaTOpPHbIe pad0Thl, KOJJIOKBUYMBbI U HHBIE

AHAJIOTHYHbIC 3aHﬂTI/lﬂ)

CDopMa 1 METOJ IMPOBEACHUA pr,Z[OGMKOCTL,
TeMa 3aHATHUA qacoOB
Pa3paboTka KOHIIENITMU TPOCKTA ['pynmoBas nuckyccus™ 1
CamocrosiTejbHasi padora
Tema TpynoeMKoCTb, HaumenoBanue
qacoB OLICHOYHOT'O CpeaACTBa
1. OCHOBBI TPOEKT-MEHEIKMEHTA. 49 Konnoksuym
2. Pa3pa0boTka KOHIIETILIMHU MPOEKTa 20
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*yueOHbIe 3aHATHS, 00ecleYnBaOlIe Pa3BUTHE Y 00y4aIOIINXCH HABBIKOB KOMAaH/IHOM
PadoThI, MEKJIMYHOCTHON KOMMYHHUKALMH, IPUHATHS PELICHH I, JUIEPCKHX Ka4eCTB B
pasneie 1- 1 gac.

Pa3nen 2. OcHOBHbBIE 3TaNbl YIPaBJIeHUS MPOEKTAMM.
KonTakTHasi padora o0y4aromuxcsi ¢ npenogaBarejeM (3aHATHS CEMHHAPCKOI0 THIA-

CeMUHAPBI, IPAKTHYECKHUE 3aHATHUS, IPAKTUKYMBbI, J1a00paTOpHbIe PpadoThl, KOJJIOKBHYMBbI H HHbIE
AHAJIOTHYHBIE 3AHATHS)

Tema Bun pa6otel (Meton | TpyaoeMKocTs,
IIPOBE/ICHUS) 4acoB
Tema 1. TexHHKO-3KOHOMHUYECKOE OOOCHOBAHUE U [IpakTrueckas 1
orieHKa (O PEKTUBHOCTH MPOCKTA. MOJArOTOBKA
Tema 2. [InanupoBanue npoexra [IpaxTrueckas 1
HOJIFOTOBKA
Tema 3. OpranuzanOHHOE YIIPABICHUE TPOEKTOM. ['pynmoBas nuckyccus™ 1

CamocTosiTeJIbHAsA pa60Ta

Tema TpyaoemKocT Haumenosanue
OIICHOYHOT O

b, 4acOB cpencTBa

1. TeXHUKO-?PKOHOMUYECKOE 0OOCHOBAHME U OLIEHKA 12 Komnoksuym,

2 PEeKTUBHOCTH MPOCKTA Tect

2. IlnaHupoBaHUE MPOEKTA. 12

3. Opranu3alnoHHOE YIIPABIICHHE POCKTOM. 12

4. TIpoexTHOE (DMHAHCHUPOBAHHUE. 12

5.KoHTpoJIb M peryanpoBaHue padoT IO IPOCKTY 17

*y4yeOHble 3aHATHS, 00ecliednBaOIIe Pa3BUTHE Y 00y4aIOIIMXCSl HABBIKOB KOMAaH/IHOI
padoThI, MEKITMYHOCTHOM KOMMYHUKAIUM, IPUHATHS PellleHUi, JUAePCKUX KA4YeCTB B
pa3nene 2— 1 yac.

*y4yeOHble 3aHATHS, 00ecleYnBaOIINe PAa3BUTHE Y 00yYAIOIIMXCSl HABBIKOB KOMAaH/IHOM
padoThl, MEKINYHOCTHON KOMMYHUKAILUH, IPUHATHS PeLICHU, THIEPCKUX KAa4eCTB
Bcero — 2 yaca.

4.5 Temamuueckuii n1an no 04HO-3A04HOIL hopme 0OyueHus
Pasnen 1. Teopernyeckue OCHOBBI YIIPABJICHHUS MIPOEKTAMU
KonrakTHass paGora oO0ydarommxcsi ¢ mpenojasarejieM (3aHATHS JeKIHOHHOIO0 THIIA -

JEeKIMH ¥ MHbIe y4eOHble 3aHATHS, MPelycMATPHBAIOIIHE NPEenMYIIeCTBEHHYIO epeaady y4eoHoii
uHdpopMAaIun)

Tema Bomnpocsl Tpyno
€MKOCTb,
4acoB

1.OcHOBBI TPOEKT- 1.ba3oBble NOHATHS yIPABIEHUS IPOEKTAMH.
MEHEPKMEHTA. 2.Knaccudukarus TumnoB npoektos. 3.CTpaTernuecKuii

IPOIECC B YIIPABICHUH TPOCKTAMHU.
4.0kpyxeHue npoekra. JKU3HEeHHBIN HUKII IPOEKTA.
@DyHKIMH U COOTBETCTBYIOIINE TIOJICUCTEMBI YIIPABJICHHUS
MIPOEKTaMHU.
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5.Y4yacTHUKH MpOeKTa, UX QyHKIIUH.
6.Pa3BuTHe npoexkTHOrO ynpasieHus B Poccuu u 3a
pyoOeKoMm.

2.Pa3zpaboTtka
KOHIEMIUU MPOEKTa

1.ITpOeKTHBIN ¥ UHBECTUIIMOHHBIN 3aMBICEII.
2.MapKeTHHI OBbIE HCCIIEI0OBAaHUS B CTPYKTYpE
(bopMHpOBaHHUS KOHIICTIIIUH MTPOEKTA: BHYTPEHHUHA U
BHEIIIHUI aHAJIN3.

3.CTpykTypH3anus IpoeKTa.

4.lexoMno3unus padoT MO MPOEKTY.

KonrakTHass pabora o0y4amommxcsi ¢ npemogaBaresieM (3aHATHSI CEMHHAPCKOIO THIA-
CeMHMHAPBI, NPAKTHYECKHE 3aHATHS, TPAKTUKYMBI, JIA00PaTOpPHbIe pad0Thl, KOJJIOKBUYMbI U HHBIE

AHAJIOTHYHbIC 3aHﬂTI/lﬂ)

dopma U METOA POBEICHUS TpynoemkocTb,
Tema 3aHATHUA 4aCoOB
1. OcHOBBI IPOEKT-MEHEKMEHTA. ['pynnoBast quckyccus™ 3
2. Pa3paboTKa KOHILIETILIMYU POEKTA ['pynnoBast quckyccust™ 3
CamocrosiTesibHas padoTa
Tema TpynoeMKOCTb, HanmMeHoBaHUE OLEHOUHOT'O
4acoB cpeacTaa
OCHOBBI ITPOEKT-MEHEIKMEHTA. 22 KOJIJIOKBUYM
Pa3paboTka KOHIIETITUY TTPOEKTa 23

*yueOHbIe 3aHATHUS, 00eclIeYrBaIOIHe PA3BUTHE Y 00y4AIONIUXCH HABBIKOB KOMAH/IHOM
padoThI, MEKITUYHOCTHOM KOMMYHUKAIUM, IPUHATHS PellleHUi, JUAePCKUX KA4YeCTB B

pa3nene 1- 6 yacos.

Pa3nen 2. OcHOBHBIE 3TANbI YIIPABJICHUS NIPOEKTAMH.
KonrTakTHasi paGora o0yuyamomuxcsi ¢ npemnogaBareileM (3aHATHSA JEKIMOHHOTO THIA -
JIEKIIMHM W MHbIe y4eOHble 3aHATHS, IPeAyCMaTPUBAaIOIIHe NPEeUMYIIeCTBEHHYIO Nlepefady y4eOHoi

uHpopMAaIun)

Tema

Bomnpocsl

Tpyno
CMKOCT
I)J
qacoB

1.Texnuko-skonomuyeckoe | 1.3amaum TOO npoekra.

000CHOBaHUE U OIICHKA
3(PeKTUBHOCTH MTPOCKTA

TEXHUYCCKUH, (DUHAHCOBBINA, KOMMEPUCCKHUH,

AHAJIN3BL.
3.AHanu3 1 OIleHKa PUCKOB MPOEKTA.
4.9¢(HeKkTUBHOCTH POEKTA, €€ BUIBL.

2.1IpoeKTHbIN aHaIU3 U OCHOBHBIE €0 COCTABIISAIOLIUE:

SKOHOMHUYECKHM, OpraHU3alMOHHBIA, COLUAIbHBIN

5.ITokazaTenu JiIst OlleHKH 3(DPEKTUBHOCTH MPOCKTA.

4

1.Conep:xanue Tembl. DyHKIIUY JIAHUPOBAHUS

2.]InanupoBaHue NpoeKTa. | IPOEKTA.

OTallbl INIAHUPOBAHU.

IIJIaHUPOBAHUE.
4.PecypcHas onTUMH3aLMs TPOEKTA.

2.YPOBHI/I IJIaHUPOBAHUA U BUABI IIJIAHOB, OCHOBHBIC

3.CeteBble Mosienu poekToB. KanennapHo-cereBoe
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3.0Opranu3anuoHHoe
yIpaBIeHUE MPOCKTOM.

1.Conepsxanue Tembl. OpraHu3aliOHHBIE CTPYKTYPBI
YIPaBIEHUS IPOEKTaMH.

2.®opMupoBaHNEe KOMaHbl IPOEKTA.
KBanuduxarmonnsle TpeOoBaHUS K IEPCOHATY
MPOEKTA.

3.CucreMa B3aMMOOTHOIIEHUH yYaCTHUKOB IIPOEKTA.
4 MarepualibHOE€ CTUMYJIMPOBAHUE.
5.0pranu3aioHHO-yIpaBlieHYeckue pemieHus. Beioop
pELIEHNH C YYETOM OTPaHUYEHHOCTH PECYPCOB U
MOBBIIICHHS YKOHOMHYECKOU d(PPEKTUBHOCTH
NEeSITeNbHOCTH...

6.0prann3anoHHas KyJbTypa KoMaH el OleHka
JIeSITEIbHOCTH KOMaH/ bl IPOEKTA.

4.IlpoekTHOE
(uHaHCHpOBaHUE.

1.brojuker 1 Or0KETUPOBaHUE, CTPYKTypa cTaTel
JIOXOJIOB M pacxo/10B.

2.VIcTOYHUKH U OpraHU3alMOHHbIE (OPMBI
(uHaHCHPOBaHUS MPOEKTOB. BUIBI MPOEKTHOTO
¢unancupoBanus OLeHKa CTOMMOCTH IIPOCKTA.
3.AHanu3 ucnoJiHeHus! 010/ KETa MPOSKTa.

5.KonTpoisb u

1.Bunel u sTans kKoHTpouis. [IpuHIMIBI mocTpoeHus

peryinupoBanue padoT 1mo 3¢ pexTUBHOM CUCTEMBI KOHTPOJIS.

MIPOEKTY

2.0Opranu3zanusi MOHUTOPUHTA MPOEKTA. AyIuT
kayecTBa. 3.IlokazaTesnu BhIOJHEHUs PaOOTHL.

KonTakTHasi padora o0y4alomuxcsi ¢ npemojaaBarejieM (3aHATHS CEMHHAPCKOro THIA-
CeMHUHAPBbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMBI, JIA00paTOpPHbIe Pa00Thl, KOJJIOKBUYMbI U MHbIE

AHAJIOIrn4YHbIC 3aHﬂTI/lﬂ)

Tema ®opma u MeTOJ IpOBEICHUs. | TpyI0€MKOCTh, 4acOB
3aHATHA
1. TexHUKO-3KOHOMHUYECKOE 4
o0ocHOBaHUE U OIleHKa dY(PPEKTUBHOCTH TPYIIIOBAast TUCKYyCCUS™
MIPOEKTa
2. IlnanupoBaHue MPOCKTA. rpymnmnoBasi TUCKyccus™ 4
3. Opranu3anroHHOE yIpaBICHHE - 4
TPYIIOBAst TUCKYCCHUS
MIPOEKTOM.
4. IIpoexkTHOE PUHAHCUPOBAHHE. IPYIIOBas AUCKYCCUS™
5.KouTponb u perynupoBanue padoT 1o 4
[IpakTrueckas moaAroToBka
MIPOCKTY

*y4deOHble 3aHATHS, 00ecTeYuBaKOIINe PA3BUTHE Y 00yYAKOIIMXCS HABBIKOB KOMAH/IHOM
padoThl, MEKINYHOCTHON KOMMYHUKAIUHN, IPUHATHS PeLlIeHUI, THIePCKUX Ka4eCTB B

pasnene 2— 16 gyacos.

*y4eOHbIe 3aHATHS, 00ecredyuBaIOIHe PA3BUTHE Y 00YYAKOIIMXCH HABBIKOB KOMAH/IHOM
padoThl, MEKINYHOCTHON KOMMYHUKAIUN, IPUHATHS PelIeHUI, JTUIePCKUX KAa4eCTB

Bcero— 22 yaca.

CamocrosiTesqibHas padoTa

Tema TpynoemkocT HaumenoBanune
b, YACOB OIIEHOYHOTO CPEJICTBA
1. TexHHKO-PKOHOMHYECKOE 00OCHOBAHUE U 15 Komnoksuym, Tect
orieHKa 3(hPEKTUBHOCTH MPOEKTA
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2. [InanupoBaHue MPOECKTA. 15

3. Opranu3anvoHHOE yIPaBICHNUE IPOESKTOM.

4. IIpoekTHOE PUHAHCUPOBAHHE.

~NOo| O

5.Kontposb u perynupoBaHue padoT 1Mo IPOEKTY

5. Meronnyeckue yKazaHus 1Js 00y4arOMUXCS M0 OCBOCHUIO JUCHMIIIMHBI

OCHOBHBIMM BHAaMH YUYEOHBIX 3aHATHH N0 JucuuiuHe «IIpOEKTHBIA MEHEeKMEHT» H
OpPTaHU3AIIMOHHBIMUA ~ (QOpMaMH OOydYeHHs SBJSIFOTCS: JICKLUS, 3aHSATHS CEMHUHApCKOTO THIIA,
KOHCYJITAIUs, CAMOCTOSITENIbHAS paboTa 00ydJaromerocs.

Jlexumst sIBISICTCS OJHUM W3 BAXKHEWIIMX BWJIOB YYEOHBIX 3aHSATHH W COCTABISET OCHOBY
TEOPETUYECKOW IOArOTOBKM oOyuaromuxcs. Ee menp - naTh cuCTeMaTH3MpOBaHHbBIE OCHOBBI Hay4HbIX
3HaHHUU TI0 y9eOHON AUCIUIUIAHE (MOJIYIIIO), aKIIEHTHPOBAaB BHIMaHNE Ha HAN0O0JIee CII0KHBIX U Y3IIOBBIX
BONpOCax TeMbI. JIEKIHsl 1OKHA CTUMYJIMPOBATh AaKTHBHYIO IIO3HABATEIBHYIO ESTEIBHOCTD CTYACHTOB,
CHocoOCTBOBaTh (POPMUPOBAHUIO MX TBOPUECKOTO MBIIUICHUS. sl UT€HUs] OTAEIBbHBIX JIEKIUHA MOTYT
MPUIJIAMIATECS BeAyIHe YUeHbIe U3 APYTHX 00pa30BaTENbHBIX, HAYUYHBIX YUPEKICHUH, CIIEUATUCTHI U3
YUpEKACHUM.

3aHATHS CEMHHApCKOTO THIIA — BHJl Y4eOHOTO 3aHSTHS, HA KOTOpPOM OOydaromiuecs TOA
PYKOBOJICTBOM TIPETIOAABATENSI BHITIOJIHSIOT OIIPEJICIICHHbIE COOTBETCTBEHHO C(HOpMYIMPOBAHHbIE 3a/1a41
C LIETbI0 YCBOEHUS HAYYHO-TEOPETHUECKUX TOJI0KESHUN YIeOHON MTUCITUILTUHBI (MOMIYIIS), TpUOOpeTeHus
YMEHUI M HaBBIKOB HX MPAKTUYECKOTO MPUMEHEHUS, OINbITa TBOPUYECKON IEATEIBHOCTH, OBIAJCHUS
COBPEMEHHBIMH METOAAMH MPAKTUIECKOM padOThI, B TOM YUCIIE C IPUMEHEHUEM TEXHUUECKHX CPEICTB.

3aHATHS CEMUHAPCKOI0 THIIA MOTYT MPOBOAUTHCS B (popMe TPEHUPOBOK, PELICHUH NPAKTHYECKUX
3a7a4, KOMIBIOTEPHBIX MPaKTUKYMOB, TPYIIIOBBIX IPOEKTOB, MACTEP-KIACCOB, ICIOBBIX U POJIEBBIX UTP U
T. I

3aHATHS CEMHHAPCKOTO THIA TPOBOAATCS B ayAUTOPHSIX MM B YYEOHBIX JIaOOpaTOPHSX,
OCHAIIIEHHBIX HEOOXOAMMBIMH TEXHUYECKUMH CPEJCTBAMH 00yUESHUSI, BBIYMCIUTENEHON TEXHUKOM.

KoHcynpramms — Bux yaeOHOTO 3aHATHS, HA KOTOPOM O0YUAIOIIUNACS MOTY9IaeT OT MPeToaaBaTeIst
OTBETHl HAa KOHKPETHBIE BOIPOCH WM OOBSICHEHHS OTAEIbHBIX TEOPETHUYECKUX IIOJIOKEHUH U HX
MIPAKTUYECKOro MCIIOJIb30BaHus. KoHCynbTauuu npoBoasSTCsa PEryisipHO U HOCST KaK MHIWBUAYaJIbHBIH,
TaKk ¥ TpynmoBod xapakrep. OCHOBHas 3ajaya TPYHIIOBOIO KOHCYJIBTHPOBAaHUS — IMOApoOHOE Jr0o
yrIyOJ€HHOE pacCMOTPEHHE BOIPOCOB TEOPETHUECKOIO Kypca, OCBOEHHE KOTOPBIX, KakK MpPaBHIIO,
BBI3BIBACT 3aTpyAHEHHE y yacTH oOydaromuxcs. [1o xemanuio o0y4aromuxcsi BO3MOKHO BBIHECEHHE Ha
00CYXIIEHHE JTOTIOJHUTEIBHBIX BOIPOCOB, BBI3BIBAIOIINX Y HUX OCOOBI HHTEpEC, KOTOPhIE HE MOTYYHIIH
JOCTaTOYHOTO OCBEIICHHS B JICKITHOHHOM Kypce.

W3yuenne OTHENBHBIX TEM JUCHHIUIMHBL BHEAYAUTOPHO SBIISETCS OJHHUM W3  BHJIOB
CaMOCTOSITEIbHOM PabOThl M PEKOMEHYETCS Ul CTYA€HTOB 3a09HOT0 00yUYEeHHUS.

CTyIeHThl OYHOT0 O0y4EHHs U3Y4aroT TEMbI IO YKa3aHUIO MperosaBaTess JIM0o Mo cOOCTBEHHOH
WHULMATHBE B CIydasx NOMYLIEHHBIX MMH HEOOOCHOBAaHHBIX MPOITYCKOB 3aHATHH WIM B LENsAX Oosee
yrIyOJeHHOW TpopabOTKK OINMpeneN€HHbIX TEM, BBI3BIBAIOIIMX HAyYHO-HCCIECIOBATENLCKUM WHTEpeC
oOyuaromierocs.

KonTtponp ycnieBaeMOCTH M KauyecTBa MOATOTOBKU OOy4aloMIMXCs MOJpa3feiisieTcs Ha TeKyLIHH
KOHTPOJIb ¥ IPOMEXKYTOUHYIO aTTECTAIUIO.

Texkymuii KOHTpPONb TpeJHa3Ha4YeH Il MPOBEPKH XOJa M KadecTBa YCBOCHHS Y4YeOHOTO
MaTepuaga, CTUMYIMPOBaHHMA Y4eOHOM paboThl OOYYarOIIMXCSI U COBEPLICHCTBOBAHUS METOIUKHU
npoBeaeHus 3aHATHH. OH IPOBOJUTCS B XOZA€ BCEX BUAOB YUEOHBIX 3aHATUH B popMe, IpeayCMOTPEHHON
TEMaTUYECKUM IIJIAaHOM C HCHOJIb30BAHHEM TECTOBBIX 3a1aHHM.

[IpomexxyTouHast —aTTecTalysi yCIIEBA€MOCTH M KadyecTBa MOATOTOBKH  OOyYaromumxcs
MpeaHa3HaYeHa sl ONpeIesICHHsI CTEIIEHH JOCTHKEHUS YUeOHbIX LeJiel M0 AUCLHUIIIMHE U TPOBOJUTCS B
(dhopme 3auera.

OOyuaromuecsi TOTOBATCS K TMPOMEXKYTOYHOW aTTecTallid caMocTosATeNbHO. [lonroroBka
3aKITF0YAETCs] B U3YYEHHUHU MTPOTPAMMHOTO MaTepualia AUCIUILINHBI C UCIIOb30BaHUEM JIMYHBIX 3aIicei,
CZEJaHHBIX B Pa0OYMX TETpassiX, U PEKOMEHIOBAaHHOH B IIPOLECCe U3YUECHUS TUCLUIUIMHBI IUTEPATYPHI.
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6. OneHoYHbIe MaTEPHAJIbI 10 JUCHHILINHE
OrneHouHble MaTepuanbl MO JAUCHUIUIMHE NpPEACTaBIeHbl B BUAE (POHAA OIEHOYHBIX
CPEICTB B NPUJIOKEHUHU A K pabodell mporpaMme JUCLUILINHBIL.

7. YueOHO-MeTOANYECKOe U MaTepUATIbHO-TEXHUYEeCKOe o0ecneyeHne I CUUIIMHbI

7.1 DnekTpoHHbIE 00Opa3oBaTeabHbIe pecypchl (JOP)

Y4eOHO-MeToquecKoe 00ecTieueHre 1Mo TUCIATUINHE

Ne ABTOD, Ha3BaHUE, MECTO U3JAHUS, U3ATEILCTBO, Ccpuika na O0P B8 ObC Akanemun
u/ ToJl U31aHUsI, KOJTUYECTBO CTPAHUI]
1t

1 | BenokomeitoB A.B. Ynpasnenue npoekramu. — | https://www.sgsha.ru/sgsha/biblioteka/u

Cmoutenck, 2019 — 114 ¢. pravlenie_proektami_belokopytov_mag
pdf
2 A.B. benokoneiToB. MeToauueckue
PEKOMEHIAIINU U 3aIaHUsT IS
CaMOCTOSITeNIbHOM pabOThI MO TUCITUIUINHE
«IIpoexTHbIN MeHeHKMEHT» - CMmodeHck, 2021
—40 c.

DNeKTpOHHBIE YUeOHbIE H3IaHMS B 3JIEKTPOHHO-OMOMoTeuHbIX cuctemMax (ObC)*:

No | ABTOp, Ha3BaHUE, MECTO U3JAHUS, TOJ U3AAHUS,

Ccrinka Ha yueOHOe n3ganue B 9bC
n/m KOJINYECTBO CTPaHHUII

CrykoBa U.B. YnpaBneHnue npoektaMu:
ydyeOHoe ocobue. [DneKkTpoHHbIN pecypc]/
1 |H.B. CrykoBa — Dnekrpon. nan. —Momkap- | http://ebs.rgazu.ru/index.php?q=node/4413
Omna :®I'bOY AIIOC MUIIKA , 2014. —
T4c.

[Mansnuna, U.I1. Ctparernueckoe
TUTAHUPOBAHUE JICATSIIBHOCTH MPEATIPUATHUS
ATIK. [Dnekrponnsii pecype] / WLIL http://e.lanbook.com/book/91874
[HMansmuna, O.FO. Antudeposa, E.A.
MsrkoBa. — Dnekrpon.gan. — CIIO. : Jlans,
2017.— 140.c.

7.2 TlepeyeHb MEYATHBIX YYeOHBIX H3TAHUIT, HEOOXOIUMBIX /IJIsl OCBOECHHS THCIIHILTHHBI

7.3 CoBpeMeHHbIe IPO¢ecCHOHATbHBIE 0a3bl TAHHBIX
«Tapant-anamutuk» http://www.garant.ru
«Koncyasrantllmroc»» http://www.consultant.ru/

7.4. UudopMalniuOHHBbIE CTIPABOYHbIE CUCTEMBI
HNudopmannonnsie cucreMbl MuHcenbxo3a Poccun http://opendata.mcex.ru/opendata/
denepanbHas ciyx0a rocyJapcTBeHHOM cratuctuku. http://sml.gks.ru/
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https://www.sgsha.ru/sgsha/biblioteka/upravlenie_proektami_belokopytov_mag.pdf
https://www.sgsha.ru/sgsha/biblioteka/upravlenie_proektami_belokopytov_mag.pdf
https://www.sgsha.ru/sgsha/biblioteka/upravlenie_proektami_belokopytov_mag.pdf
http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413
http://e.lanbook.com/book/91874
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

7.5 CocTaB 000py10BaHusl, TEXHUYECKHX CPeCTB 00y4eHMs, JMLEH3HOHHOT0 U CBOOOIHO
PacnpoCcTpPaHsAEeMOro NPOrpaMMHOro odecrnedeHusi, B TOM YK cJie 0Te4eCTBEHHOI 0

NMPOU3BOJICTBA

HaumeHoBaHMe yuyeOHBIX
ayauToOpuii 1Jist
NpoBeIeHUs] YIeOHBIX
3aHATHIA U TOMeleHU 1J1
CaMOCTOSITEJILHOW paGoThI

Ilepeuennb
o0opynoBaHus (B T.4. BUPTYaJIbHbIE
AHAJIOTH) U TeXHHYECKHUX CPeJCTB
o0yyeHust

JIMneH3noHHOoe U CBOOOIHO
pacnpocTpaHsieMoe NPporpaMMHoe
odecnevyeHne, B TOM YHUCJIE
0Te4YeCTBEHHOT0 MPOU3BOICTBA

VYuebnas aymautopus 414 s
NIPOBEICHUS 3aHATAN
JIEKIIHOHHOT0  THIA B
yaeOHOM Kopmyce Ne I,
PAcCTIONIOKEHHOM TIO aJpecy:
214000, CMoseHcKast
obmacte, r. CMOJICHCK, VI
Bonsmas Coserckas, 1.10/2

Crenuanu3upoBaHHas MeOeb-CTOJIB,
CTynbst, mapThl. Jlocka ayauTOpHAs,
TpuOyHa, ayANOCHCTEMA aKyCTHYECKas
(obopymoBaHne 3BYKOYCHIICHHS), OIOK
YIIpaBJICHUS TSt 9KPAHOB,

MyJbTUMeana-npoekrop  Plus  U-7,
HaCTEHHO-TIOTOJIOYHBIN 3KpaH c
3JIEKTPOIPOBOIOM Da-Lite

Cosmopolitan. Hoyt6yk Rover Book
Partner E415L., w©HaGop yueOHO-
HarjsiAHbIX ocoOui.

1. Omneparmonnas cuctema Windows
XP, Windows 7, Windows 10 s
00pa3oBaTeb-HBIX opraHuzanui
(ITogmucka Azure Dev Tools for
Teaching mo mnporpamme Microsoft

Imagine Premium B paMKax
COTJIAIISHUS Ne1204024138 oT
01.02.2021)

2. Oducnoe IO m3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmnoparusHas
munensuss OLP  (moroBop ¢ OO0
«Pureitn-cepsuc» NeI'PC-000545 ot

26.11.2014)
3. AHTUBHPYCHOE MIPOrpaMMHOE
obecrieuenne  Kaspersky — Endpoint

Security 1 year Educational Renewal
License (CyOmuIleH3HOHHBIHA TOTOBOP
NeITO-56/20 ot 18.05.2020)

VYuebnas ayquropus 209 mis
MIPOBEICHUS 3aHATUI
CeMHHAPCKOro THIA,
TPYNNOBBIX U

HHIUBUIY ATBHBIX
KOHCYJIbTAUM, TEKYIEro
KOHTPOJISA U
NPOMeKYTOYHOM
aTTecTaliH B yueOHOM
xopmyce Ne 1,
PacCIIOIOKEHHOM 10 aJIpecy:
214000, CMmoneHCcKas
o0mactp, T. CMOIICHCK, VII.
Bonbmas Coserckast, 1.10/2

Criermanu3upoBaHHasT MeOEITb-CTOIEI,
CTYyJbs1, mapThl. Jlocka ayiuTOpHAsL.
Tpubyna. Habop y4eOHO-HATIATHBIX
MMOCOOHH.

VYuebnast aymuropust 203 -
noMeIeHue ISt
CaMOCTOSITEJIbHOH PadoThI
B yueOHOM koprmyce Ne 1,
PACIIONIOKEHHOM MO aJIpecy:
214000, CMoseHcKast
obmacte, r. CMOJEHCK, VI
Bonbmas Coserckast, 1.10/2

Crieninanu3upoBaHHas MeOeIb-CTOJBI,
cTynbs, napTel. Komnerorep B cbope ¢
MOAKIIIOUYEHNEM K ceTH VIHTepHeT H

o0ecrieueHneM JIOCTyTIa B
3NEKTPOHHYIO UH(POPMATUOHHO-
00pa3oBaTeNbHYIO cpemy

opraHu3army— 18 mr.

1. Omepanmonnas cuctema Windows
XP, Windows 7, Windows 10 ms
00pa3oBaTeb-HBIX opraHu3zanui
(ITogmucka Azure Dev Tools for
Teaching mo mnporpamme Microsoft

Imagine Premium B paMmKax
COTTIAIICHHUS Ne1204024138 oT
01.02.2021)

2. Og¢ucnoe IIO u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmnoparusHast
munensuss  OLP  (moroBop ¢ OO0
«Pureitn-cepsuc» NeI'PC-000545 ot
26.11.2014)

3. AHTHUBUpPYCHOE NIPOrPaMMHOE
obecnieuenue Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy06uuIleH3HOHHBIH JOTOBOP
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NelTO-56/20 ot 18.05.2020)
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[Ipunoxenue A

MuHHCTEPCTBO CeJIbCKOro xo3sicTBa Poccuiickoit @egepaunu
degepajibHOE TOCYIAPCTBEHHOE 0K0/IKeTHOE 00pa3oBaTe/ibHOe YUpPeKIeHue
BbICIIIET0 00pa30BaAHUA
«CMOJIeHCKAsl TOCYAaPCTBEHHAS CeJIbCKOX0351liCTBEHHASI AaKAIeMU 1»

DoH/1 0O1IeHOYHBIX CPECTB /A5 NPOBe/IeHUsI TEKYIero KOHTPOJIS U MPOMEe:KYTOYHOMH
arrecranuu odydyaomuxcs no gucuuniute «IIpoekTHbIi MeHeTKMeHT»

Hampasnenne moaroroBku 38.03.02 MeHeaKMeHT

Hamnpasnennocts (npoguib) nporpammel IIpou3BoacTBeHHBIH MeHEI:KMEHT B
AIIK

KBanmudukanus 0akanasp

®dopma 00ydeHHUs OYHAS, 0OUHO-3204HASL, 3209 HASI

Cwmonenck 2021
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1.0nucanue noxkasaresieil U KpuTepueB OLEHUBAHNS TVIAHMPYEMbIX Pe3yJibTAaTOB
00y4YeHus1 M0 y4eOHOI INCHUITHHE

NHpukatopsl TLIaHHpPyeMbie PesyIbTATEI Haunmenosanue
,Z];OCTI/I)KCHI/ISIV YpoBeHb OCBOEHUSA obyuenns OIICHOYHOTO
KOMIICTCHITUH CpeJICTBA
NJ1 TIK-8 3HAeT: Komnoxsuym,
Onpeﬂe_]'[;{e’r - OCHOBHBIC BUbI U DJICMCHTbI TECTUPOBAHUE,
WHHOBALIMOHHBIN IIPOEKTOB, Brinonuenue
MPOIIECC, COCTABJISET ~  TPUHLMIGL QyHKUNN 1 HPAKTHYECKOTO
HpOCKT B MECTOAbI praBHeHI/Iﬂ HpOCKTaMI/I; 3aMaHus

COOTBETCTBHUHU C
1IeJIbIO U CTpaTeruei
OpTraHH3aIlNH,
OCYIIIECTBIISIET €T0
OIICHKY

IHoporosbiii
(YA0BJIETBOPHUTEIBHO)

— OpTaHU3alUI0 U MEXaHU3M
CHUCTEMBI yIIPaBICHU
MPOCKTAMU;

— KpI/ITepI/II/I OIITUMAJIBHOCTHU
JUTS pEIICHUS 337124 C YyIETOM
OTPaHUYEHHOCTU PECYPCOB U
OIICHKH TTOCTIEACTBUN
YIPaBJICHYECCKUX PEIICHHH;

— METOJIUKY (pHHAHCOBOTO
TUTAHUPOBAHUS M aHAITU3a
MPOCKTOB;

— TPHUHIUIHATIBHBIC TI0IXOJIBI
K HNOCTPOEHHUIO CUCTEMBI
YIOpaBJICHUS IPOCKTaAMH;

— OCHOBHBIC dTarbl OU3HEC-
TUTAHUPOBAHU ST MHBECTUIIHOHHBIX
MIPOEKTOB ;

— crocoObl peeHus
MpOOJIEMHBIX ~ BOIIPOCOB  Ye€pe3
peanu3aruio IIPOEKTHOTO

VOpaBJICHUS C WCIOJB30BaHUEM
WHCTPYMEHTOB ITAHUPOBAHUSI.
yMeerT:

- HCHONB30BaTh  TONyYCHHBIE
3HaHUS IS pa3paboTKu U
peanuzanuu WHHOBAIIMOHHBIX
MPOEKTOB B COOTBETCTBHM C
LEeNbI0 U CTpaTeruei pa3BUTHS
opraHuzanuei;

— HCIIOJIb30BaTh MHCTPYMEHTHI U

MCTOAbI YIipaBJICHUA
COACPIKaHUCM, CpoOKaMu,
CTOMMOCTBIO, Ka4yCCTBOM,
YCJIOBCUYCCKUMU pecypcamu,

KOMMYHHUKALUSIMH, IIOCTaBKaMH
MPOEKTa;

— IPOEKTHPOBATh,
OpPTaHM30BBIBATH  TPOIECC |
KOHTPOJIMPOBATh  BBITMIOJIHEHHUE
MPOEKTa;

— NPUHUMATh 000CHOBaHHEIE
pelieHus, COTJIACHO
M3MCHCHUSIM BHCIIHEH H
BHYTPEHHEHN cpensl pu

peanu3ayy IpoeKTa;
— yYacTBOBaTh B  YIPaBICHHUU

MIPOEKTOM, (dbopMupoBaTh
(MHAHCOBBIE IUIAHBI M OTYETHI
MPOEKTA;

BHIOMPATh BapHaHTHl _PpELICHUH
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HpOBO}ll/ITI) OLIeHKy HOCJ’IGJICTBI/Iﬁ
peanuzanuu OpraHu3alMOHHO-
YOPaBIEHYECKUX PELICHUH, HCXOJs
M3  Kpyra 3ajad B paMKax
ITOCTABJICHHON IEIH U HUMEIOIINXCS
PECYPCOB M OTpaHIMYCHH.

BJIAJIEET:

- HaBBIKAMU MIPUMEHECHHUS
Pa3IMIHOTO WHCTPYMEHTapus B
IIPOEKTHOM IEATENBHOCTH;

— yMEHHEM DPaboTaTh B KOMAaHJE

W BBICTpaWBaTh OTHOIICHHUA C
KOJUJIETaMH Ha OCHOBE YBa)KEHUS

1 JIOBEPUSI,;

— MeToJaMHu IJIaHUPOBAHUS
MIPOEKTHOM 1eATEeIIbHOCTH;

— HaBBIKaMHU KOOPIUHAIIH
MpeANPUHUMATENbCKOMN
JIeSITEIIbHOCTH B Lessix
00eCTICUCHHsT  COTJIACOBAHHOCTHU
BBITIOJTHEHH ST OW3Hec-IIIaHa

BCEMH YYaCTHUKaMU;
- CIOCOOHOCTBIO BBIOOpa  CPEICTB

OCYIIECTBICHUS OusHec-
TUIAHUPOBAHUS WHBECTHIOHHBIX
MPOEKTOB (mabOpMaImOHHOM
pecypce, KOMMYHHKaI[HOHHOM
pecypce u 1p.);

- CIOCOOHOCTHIO BBIOMpATh

BapHaHTHl pEIIEHHH M NPOBOAUTH
OLEHKY TOCIEICTBHI pealu3anuu
OpraHU3aIMOHHO-YIIPABICHYECKUX
peleHui, UCXOoAd U3 Kpyra 3ajad B
paMKax TIOCTaBIEHHOW LEeMu U
UMEIOIIUXCS pecypcoB u
OTpaHUYEHUIL.

IIpoaBuHyTHIH
(xopo1uo)

Trepno 3Haer:

- - OCHOBHBIC BUJIBI M DIICMCHTHI
MIPOEKTOB;

— MPHUHIUIEI, GYyHKINHA 1
METOIBI YIPABJICHHUS MPOSKTAMI;
— OpraHW3aII0 ¥ MEXaHU3M
CHUCTEMBI yTIPABIICHUS
MIPOCKTaMU;

— KPHUTEPHH ONTUMAIHLHOCTH
JUTS PELICHNUS 3a/1a4 C YIETOM
OTPaHUYEHHOCTH PECYPCOB H
OILICHKH IOCJIEICTBUI
YIIPaBJIEHYECKUX PEIICHUH;

— MeTOJWKy (PMHAHCOBOTO
TUTaHUPOBAHMS M aHATTU3a
MIPOEKTOB;

— PUHIUNHAIBHBIE TOIXOJIBI
K TIOCTPOCHHUIO CUCTEMBI
YIIpaBJIE€HUS POEKTAMHU;

— OCHOBHBIE dTarbl OU3HEC-
TUIaHUPOBAHN A NHBECTUILTMOHHBIX
MIPOEKTOB ;

—  crnoco0bl peleHus
npoOJIEeMHBIX BOIPOCOB  Yepes
peaamzanuio MIPOEKTHOTO

YIOpaBJICHUA C HCIOJb30BAHUEM

Konnoxsuym,

TECTUPOBAHUE,
Brimonnenue
MPaKTUYECKOTO
3aJIaHus
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HHCTPYMEHTOB IUNIAHUPOBAHHSL.
YBepeHHo ymeer:

- - HUCHOJIb30BaTh TOJYYCHHEIC
3HAHUS i1 pa3paboTKu U
peanu3aniu WHHOBAI[MOHHBIX
MPOCKTOB B  COOTBETCTBHUH C
[EeNBI0 W CTpaTeTHeld pa3BUTHA
opraHuzanuei;

— HCTIOJIB30BaTh MHCTPYMEHTHI U

METOJIBI YIpaBICHUS
COJIepKaHNEM, CpOKaMmu,
CTOMMOCTBIO, Ka4ecTBOM,
YeJI0BEYECKUMHU pecypcamu,

KOMMYHHMKALUSAMH, IIOCTaBKaMH
MPOEKTA;

— IIPOEKTHPOBATH,
OpraHU30BBIBATH  IIpoOLlECC |
KOHTPOJMPOBAaTh  BBHIIOJHEHHE
MPOEKTA;

— IPUHUAMATH 000CHOBaHHBIE
pelieHus, COTJIACHO
U3MEHEHUSAM BHEIIHEH U
BHYTpEHHEN cpensl npu

peanu3anyy poeKTa;

— Yy4acTBOBaTb B  YIPABJICHUU
MIPOEKTOM, (dhopmHIpOBaTH
(hMHAHCOBBIC TUIAHBI W OTYCTHI
MIPOEKTA;

BEIOMpATh BapHAHTHl pEIICHHA W
IIPOBOAMUTH  OLIEHKY IOCJIEACTBHI
peanuzanuu OpraHu3alUuOHHO-
YIIPaBJIEHYECKUX pELICHUM, HCXOMs
W3  Kpyra 3amad B paMKax
IMOCTaBJICHHON IEIM U HMCIOIIUXCS
PECypCcoB ¥ OrpaHUYEHUM.
YBepeHHo BJiajeeT:

- - HaBbIKAMU TNPHUMEHEHUS
pa3IMYHOTO WHCTPYMEHTapusi B
MIPOEKTHOM e TENbHOCTH;

— YMEHHEM DPabOTaTh B KOMAaHJC

W BBICTpaWBaTb OTHOILUEHHUS C
KOJUJIETaMH Ha OCHOBE YBa)KCHUS

U I0BEpUSI;

— METOoAaMHU IUTAHUPOBAHUS
MPOEKTHOH JesATeTbHOCTH;

— HaBBIKAMHU KOOpPJMHAINN
MIpeANPUHUMATEIbCKON
JESATEIbHOCTH B LEIsIX
o0ecrieueHns]  COTJIACOBAHHOCTH
BBITIOJTHEHUS Ou3Hec-TuIaHa

BCEMH y4aCTHHKAMHU;
- CHOCOOHOCTBIO BBIOOpa  CPEICTB

OCYIIIECTBIICHHS ousHec-
IJIaHUPOBAHUA WHBCCTULIMOHHBIX
MPOEKTOB (uHpOpPMAIIHOHHOM
pecypce, KOMMYHHUKAI[HOHHOM
pecypcee u ap.);

- CIIOCOOHOCTBIO BBIOMpATh

BapUaHThl PEUICHUH M IPOBOAUTH
OLICHKY TIOCIEACTBHH pean3annuiu
OpTaHMU3aIMOHHO-YIIPABIEHIECKIX

pELICHUH, NCXOMs M3 Kpyra 3a1ad B
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paMKax T[OCTaBJI€HHOW ULEIu U
MMEIOIINXCS pecypcoB u
OTpaHUYEHUI.
chopmupoBaBIIHECs Komnoksuywm,
CUCTEMATHYECCKHE 3HAHUSA TECTUPOBAHUE,
- OCHOBHBIC BHUIIBI U SJICMCHTHI BLImoInenme
TIPOCKTOB, HPAKTHYECKOTO
— TMPHUHIUIEI, GYHKINHA 1 3a0aHAS
METOIBI YIPABJICHHUS MPOSKTAMI;
— OpraHU3aII0 U MCXaHU3M
CHUCTEMBI yTIPABIICHUS
MIPOCKTAMU;
— KPHUTEPHH ONTUMAIHLHOCTH
JUTS PELICHUS 3a/1a4 C YIETOM
OTPaHUYEHHOCTH PECYPCOB H
OLIEHKH II0CJIEACTBUI
YIPaBJIEHYECKUX PELLICHUH;
— MeTOJWKY (PMHAHCOBOTO
TUTAHUPOBAHNUS U aHATTU3a
MPOEKTOB;
— [PUHIUNHAIBHBIE TOIXOJIBI
K MOCTPOCHHUIO CHCTEMBI
YIIpaBJIE€HUS POEKTAMHU;
— OCHOBHBIE dTarbl OU3HEC-
TUTaHUPOBAaHN A NHBECTUILIMOHHBIX
MPOEKTOB ;
—  croco0bl peleHus
NpOOJIEMHBIX ~ BOIIPOCOB  4Yepe3
peanu3anuo MIPOEKTHOTO
YIpaBieHUs] C HCHOJIB30BaHUEM
MHCTPYMEHTOB IUTaHUPOBAHUSI.
BLICOKHiI copmupoBaBmeecs
(oTTHHHO) CHCTeMaTHYeCcKoe yMeHue:
- HWCHONB30BaTh  TIONyYCHHEIE
3HaHUS IS Pa3paboTKu U
peanm3an WHHOBAIIMOHHBIX
MPOEKTOB B  COOTBETCTBUH C
HEeNbI0 W CTpaTeTHEeH pa3BUTHA
opraHu3aluei;
— HCTIONB30BaTh MHCTPYMEHTHI U
METO/IBI YIIpaBJIECHUSA
coJiepKaHuEM, cpokamu,
CTOUMOCTBIO, Ka4yecTBOM,
YeJIOBEUECKUMHU pecypcamu,
KOMMYHUKALUSIMH, TIOCTaBKaMH
MPOEKTA;
— IPOEKTHPOBATh,
OpPraHHM30BBIBATH  NpOlECC |
KOHTPOJIMPOBATh  BBITNIOJIHEHHUE
MPOCKTA;
— IPUHUAMATH 000CHOBaHHBIE
penIeHus, COTJIaCHO
U3MEHEHUSM BHEIIHEH U
BHYTpCHHEH cpensl pu
peanu3ayy IpoeKTa;
— yYacTBOBaTh B  YIIPaBICHUU
TIPOEKTOM, ¢dbopmHpoBaTH
(hMHAHCOBBIE TUIAHBI W OTYETHI
MIPOCKTA;
BBIOMpAaTh BapHUaHTHl pEIICHUH U

MPOBOJIUTh  OLIEHKY TMOCIEICTBUM
peanu3anuu OpraHHu3alMoOHHO-

23




YIPABJIECHYECKUX PELICHUN, UCXOIs
M3  Kpyra 3ajad B paMKax
MOCTABJIICHHOW LENH U HMEIOIIUXCS
PECYPCOB U OTpaHUYEHUH.
chopmupoBaBieecst
cHCTeMaTH4YecKoe BJIajIeHne:

- HABBIKAMH TIPUMEHCHHUS
Pa3IMYHOTO WHCTPYMEHTapus B
MIPOEKTHOM IEATENBHOCTH;

— yMEHHEM DPaboTaTh B KOMaHJE

W BBICTPAaWBaTh OTHOIIEHHUA C
KOJIJIETAMH HAa OCHOBE yBa)KCHHS

1 I0BEpHS;

— MeTomaMu TUTAHUPOBAHUS
MIPOEKTHOM J1€ATEeIbHOCTH;

— HaBbIKaMH KOOpJAUHAIU
MpeANPUHUMATENbCKOMN
ACATCIBbHOCTH B 11(S5:0.¢
obecrieueHns]  COTJIACOBAaHHOCTH
BBITIOJTHEHH ST Om3Hec-TUIaHa

BCEMHU YUaCTHUKAMMU,

- CIIOCOOHOCTBIO BBIOOpa  CpEnCTB
OCYIICCTBIICHUS OusHec-
TUIAHUPOBAHHS WHBECTUIMOHHBIX
MPOEKTOB (madopMamoHHOM
pecypce, KOMMYHHUKAI[HOHHOM
pecypce u 1p.);

- CIOCOOHOCTHIO BBIOMpATh

BapUaHTBl PEIIEHUWH M IPOBOAUTH
OLIEHKY TIOCJIEZICTBUM pealu3aluu
OpraHu3alOHHO-YIIPABJICHYECKUX

pelIeHni, UCXOAd U3 Kpyra 3ajad B

paMKax IMOCTaBJICHHOU neim u
HUMCIOIIUXCS pecypcoB u
OrpaHUYCHHU.
2. Onucanue MKAaJ ONeHNBAHUSA
2.1 lllkana oyenusanus Ha Imane MeKyuie20 KOHmpois
dopma OtcytcTBHE [Toporossiii [IponBunyThiii | Beicokuit (0TIHYHO)
TEKYILEro YCBOECHUS (YZIOBIIETBOPUTENBHO | (XOPOILO)
KOHTPOJIS (HmKE )
oporosoro)”
Bemonuenue | 10 u meHee 11-13 14-15 16 u Gonee
TECTOB
(TIpaBUITBHBI
X OTBETOB M3
20
BOITPOCOB)
Komnoxksuym |y crynenta J oOHapyXuBac | @ 3HaeT J oOHapyx HuBae
UMCIOTCS T YCBOEHUE M3Y4YEeHHBII T YCBOEHHUE BCETO
OTJICNIbHBIE OCHOBHOT'O Marepuai, o0bemMa mMarepuana;
OPEACTAaBJIICHU | MaTepuana, HO ° OoTBcyace | e BBIICISICT
g 00 WCIIBITHIBACT T 6€3 0CcOo0BIX IJIABHBIE MTOJIOKEHUS
M3yYEHHOM 3aTPyAHEHUE [P €r0 | 3aTpyAHCHHUH HA | B U3yUYCHHOM
MaTepuaie, HO | caMOCTOATEITHLHOM BOIPOCHI MaTepuaie U He
BCE XKe BOCIIPOM3BEJIEHUU U | TIPEIOAaBaTess; | 3aTPyAHSACTCS IpU
OonbIIas yacTh | TpeOyeT o yMeeT OTBETax Ha
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Marepuaia He
yCBOCHA.

JONOJTHUTEIbHBIX U
YTOUHSFOLINX
BOIIPOCOB
MpernojaBaTes;

o MPEANOYUTACT
OTBeuaTh Ha
BOIIPOCHI,
BOCIIPOM3BOJIAIIETO
Xapakrepa u
UCIIBITHIBAET
3aTpyAHEHHE MpU
OTBETax Ha
BUJIOU3MEHECHHBIE
BOIIPOCHI;

MIPUMEHSATH BUJIOM3MEHEHHEIE
MOJTyYEHHbBIE BOIIPOCHI;

3HAHHUS Ha ° CBOOOJHO
Hp AKTHKCEC. HpI/IMeHHeT

IIOJIyYEHHBIC 3HAHUS
Ha IIPaKTHUKE.

CryneHTsl, IOKa3aBIINe YPOBEHb YCBOCHHS HHMKE TIOPOTOBOT0, HE JIOMYCKAIOTCSA K MPOMEKYTOUHOU
aTTECTAlUH [0 JUCLUIUIMHE.

2.2 IlIkana ouyeHusanus Ha IMane RPOMeNCYmoUHoU ammecmayuu (3auem)

Texnonorus OtcyrcTBHE IToporoselii [IponBunyTHIN Bricoknii
OLICHUBAHMS YCBOEHUSA (YZIOBIETBOPUTENBH (xopor110) (0TIHMYHO)
(HMKE 0)
IIOPOTOBOT0)
Boinonnenue HUMEET TOJIKO UCIBITHIBAET yMEET IPUMEHSITh CBO0OOIHO
HUTOroBOI0 OTACIIBHBIC 3aTPYAHCHUA ITIPpU IOJIyYEHHBIE IIPUMEHSET 3HAHUSA
TeCTa IIPEJICTABJIEHNS | CaMOCTOSTEIbHOM
pen 3HaHUS Ha Ha MpaKTHKe, B
(u3 30 00 U3y4aeMoM | BOCIIPOHM3BEICHHUH
MPaKTHKE, B OTBETax W Mpu
BO3MOXHBIX marepuasie, Marepuana,
BOIIPOCOB IIPaBUJIbHBIX MIPaKTUYECKOE OTBCTAX W IipH PCLICHUH
BapHaHTa) U OTBETOB Ha 3ajlaHue PEIIECHO C PCHICHIH HPaKTHICCKOTO
peuicHue MIPEAIOKEHHBIN omuoKamu, MPAKTUICCKOTro 3alaHus HE
MPAaKTUYECKOTo | TecT MeHee 16, OTBETOB Ha 3aJjaHHs HE JOTTYCKaeT
3a/laHus IPAKTHYECKOE HpeIUIO)]I-(gHz};LII/I JIOITyCKAeT OMMOOK,
3a/laHne Teer 1o CEePbE3HBIX OTBETOB Ha
pELLEHO HE .
OLINOOK, OTBETOB MPEUIOKEHHBII
IIPaBWJIbHO WU 28.30
HE PEIIeHo Ha TecT co-
MIPEAIOKEHHBIN
Tect 24-27

3. TunoBble KOHTPOJIbLHBIE 32JAHUA UM HHbIE MATEPUAJIbI, HEOOX0IMMBIE /IS OLIEeHKH
3HAHMi, YMeHHUIi, HABHIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapPaAKTEePU3YIOIINX ITANbI
¢dopmupoBaHus KOMIIETEHUMI B Npollecce 0CBOCHUS 00Pa30BaTeILHON MPOTrPAMMbI

Bonpoch! /151 NOATOTOBKHU K KOJUIOKBUYMY 10 AucuuninHe «[IpoekTHbIH MeHeIKMeHT»

MeTOHHKa IPpOBECACHUA. KOJ’IJ’IOKBI/IYM IMPOBOAUTCA B paMKaX CEMHUHAPCKOT'O 3aHATUSA ITOCIIC
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MIPOBEACHUS PsIIa Ay AUTOPHBIX 3aHATUI U BKIIIOYAET IIPOBEPKY YCBOCHHMS MaTeprasia Kak
JIEKIMOHHOT0, TaK U MPAKTUYECKOI0 10 OT/AEIbHBIM TeMaM. [IpoBepka 3HaHU TPOBOAUTCS B
(hopmMe HHAMBHIYaTBHOTO OIpoca ¢ 00cyxaeHrneM. OcTaabHbIe CTYICHTHI IOTOIHSAIOT U
YTOYHSIIOT paccMaTpuBaeMsblil Borpoc. [IpenoaaBarens noABOAUT UTOT.

IIpumepHBIEe BONPOCHI:
Pa3nen 1. TeopeTrnueckne 0CHOBbBI YIIPABJIEHHUS NPOEKTAMH
1.ba30Bble NOHATHUS YIPABICHUS IPOEKTAMHU.
2.Knaccuukanust TUIIOB IPOEKTOB.
3.CrpaTernyeckuii Nporecc B yIpaBIeHUU IPOEKTaMH.
4.0Okpy>xenue npoekTa. JKu3HeHHbIHN UK npoekTa. DyHKIMU U COOTBETCTBYIONIUE
MIOJICUCTEMBI YIIPABJICHUSI IPOEKTAMH.
5.Y4acTHUKH NPOEKTa, UX QYHKLIUU.
6.9T1anbl yrpaBJIeHUS TPOEKTOM.
7.1IpOEKTHBIN U NHBECTULIMOHHBIN 3aMBbICEIL.
8.MapKeTHHIOBBIE UCCIIEIOBAHUS B CTPYKTYpE (POPMHUPOBAHUS KOHIEIIINH [TPOEKTA:
BHYTPEHHUN U BHENTHUN aHAJIM3.
9.CtpykTypu3anus IpoeKra.
10.lexomMmio3unius padoT MO MPOEKTY.
Paznea 2.0cHOBHBIE 3TaNbI yIIPaBJIeHUs IPOEKTAMH
1.3agaun TOO npoekra.
2.IIpoeKTHBIN aHATU3 U OCHOBHBIE €TI0 COCTABISIONINE: TEXHUIECKHH, ((PHMHAHCOBBIA,
KOMMEpYECKUW, SKOHOMUYECKHUM, OPraHU3alMOHHBIN, COLIMAIbHBIA aHAJIU3bIL.
3.AHanu3 1 oIleHKa PUCKOB MPOEKTAa.
4.9¢dpexTuBHOCTH MpOeKTa, ee BUAbl. Coaepxanue TeMbl. DYHKINHU TNIAHUPOBAHUS IPOCKTA.
5.Iloka3arenu i oLleHKU 3P(EKTUBHOCTH MPOEKTA.
6.ABTEPHATUBHOCTh MPOEKTOB U UX BHIOOP.
7.YpOBHM IJIaHUPOBAHUS U BUJIbI INIAHOB, OCHOBHBIE JTaIlbl IIJIAHUPOBAHUS.
8.CereBble Mojienu poekToB. KaennapHo-ceTeBoe I1aHupOBaHUeE.
9.PecypcHas onTuMHU3aIus MpoeKTa.
10.Conepxxanne TeMpl. OpraHu3allMOHHBIE CTPYKTYPbI YIIPABJIECHUS IPOEKTAMU.
11.®opmupoBanue KomMaH bl poekTa. KpanupukannonHeie TpeOOBaHMS K IEPCOHATY MTPOEKTA.
12.Cucrema B3aMMOOTHOIIIEHUH YYaCTHUKOB MTPOEKTA.
13.MarepuajibHOE CTUMYJIUPOBAHHUE.
14. Komannusie crpaTeruu ¥ ux 3((HeKTUBHOCTb.
15.0pranuzaimoHHo-yIpaBjaeHYeCKUe pemeHus. Beioop pemennii ¢ ydeToM orpaHudeHHOCTH
pECypCcOB U MOBBIILIEHHUS] SKOHOMUYECKOH 3(h(hEeKTUBHOCTH JIEATETBHOCTH.
16.0Opranu3amnronHas KyJibTypa KoManiel. OIeHKa JesITeIbHOCTH KOMaH bl IPOEKTA.
17.broxeT u Or0KETUPOBAaHUE, CTPYKTYpa CTaTei JOX0I0B U PACXOI0B.
18.McTouHuky U opranu3aloHHble GOpMbI (PUHAHCUPOBAHUS IPOEKTOB. BUIbI TPOEKTHOIO
¢unancupoBanus. OIeHKa CTOUMOCTH MPOEKTA.
19.AHanu3 ucnosHeHMs O HKEeTa IPOSKTa.
20.Bunpl u stanel KOHTpoJs. [IpuHLunel noctpoeHus 3pHEKTUBHON CUCTEMBI KOHTPOJIS.
21.0Opranu3anusi MOHUTOPUHTA MTPOEKTa. AyIUT KayecTBa.
22 .Tloka3aTely BBITIOJTHEHUS paOOTHI.

KOMIIVIEKT TECTOB
no aucuunanHe «IIpoekTHbIH MeHeTKMEeHT»
JJISl TEKYLIero KOHTPOJIst

TecTl O JUCHHUITIINHE «HpOeKTHI)II\/’I MCHCDKMCHT» COACPKAT OCHOBHBLIC BOITPOCHI 110
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BCEM T€MaM, BKIIOUEHHBIM B pPab0UyI0 MporpaMMmy JUCHUILIHHEL. [Ipu TecTupoBanum mo
TUCIUIUIMHE KaXI0MY CTYIEHTY npenoctapisercs 20 BonpocoB. Ha kaxaplil U3 HUX JaHbI
BapuaHTHl 0TBETOB. CTyIeHTY He0OX0IMMO BBIOpATh OJIMH WJIM HECKOJIBKO MPABUIIHHBIX OTBETOB
13 MPEJITIOKEHHBIX €My BapUAHTOB OTBETOB.

JI71s1 BBIMOJTHEHUS TeCTa OTBOJUTCS 45 MUHYT.

IIpumepHbIe TECTHI.
BriOepure npaBuiibHbIE BapUAHTBI OTBETOB.

1.Ha3zoBuTe aKTOPBHI, He OTPAKAIONINE MPEINOCHLIIOK Nepexoia K ynpaBJieHUI0
NMPOEKTAMH:

1. pedopmupoBaHue 1 epeMeHs! B 00IIeCTBE, TPeOYIONIUE MOBBIIIEHNUS Y3PHEKTUBHOCTH
IPOM3BOJICTBA U YTIPABJICHUS UM

2. pa3BHUTHE MPEANPUHAMATEIHCTBA U MaJIOTO OM3HECa

3. ObIcTpble M3MEHEHHUs B MHUpe, 0ojiee TECHblE MEXIyHApOJHbIE CBSI3M U HEXBaTKa
pecypcoB

4. nubepanu3anuss yCIOBUH  BHEIITHEDKOHOMHUYECKOH  JICATENIHOCTH,  YCHIICHHE
TpeOOBaHUI K KOHKYPEHTOCIIOCOOHOCTH OTE€YECTBEHHBIX TOBapOB B COYETAaHUH C
OTPaHUYEHHOCTHIO PECYPCOB

5. IpUCnOCOOIEHHOCTh W MIMPOKAast anpoOaIisi METOJOJIOTHH YIIPABJICHUS TIPOCKTaMH B
PBIHOYHBIX YCIOBHSIX XO35HCTBOBAHUS
2.BbiGepuTte ¢opMyIMpoOBKY, ONpeAeIAIOIIYI0 CYIIHOCTh KOHUENIMH YIPaBJIeHUSs
NPOEKTAMM:

1. KoHUenuMsa NpeaycMaTpUBAET MPOBEACHUE TEXHUKO-PKOHOMUYECKOTO OOOCHOBAHMSI
peanu3aluy MpoeKTa Ui NOIYUYeHHUs BBITOJIbl IPU €r0 OCYIIECTBICHUN

2. KOHULeNIus 0a3upyeTcs Ha TOM, YTO Pa3BUTHE NPEANPHUSATHS B PHIHOYHBIX yCIOBHUAX
MOJKET ObITh 00ECIEYEHO NP IIOMOIY BBIIOIHEHUS! KOHKPETHBIX IIPOEKTOB, 00ECIeUNBAOLINX
IPOBE/IEHUE COOTBETCTBYIOIIMUX CTPATETMYECKUX M3MEHEHUH B €ro JesTelNbHOCTH s
JOCTIDKEHHS ycTiexa

3. KOHIIETIIUS TpeayCMaTpUBAeT OMNpPEICTICHNEe KOHKPETHBIX IeJel, CTpaTeruid u
MEpOTPHUATHIA MapKETHHTa MPU pean3alluy MPoeKTa

4. KOHIIETILUS TPEAyCMAaTPUBAET OMpEICICHHe, YCTAaHOBJICHHE, PETryJIUpPOBaHUE U
pa3BUTHE CBS3€H MEXKIy dJIEMEHTaMH MPOEKTa, 00ECIIEYMBAIOIIUMHE TOCTH)KEHUE TIOCTABIICHHBIX
neneun
3.BbiesinTe XapaKkTepUCTHKH, He 0TPaKalolue 0CO0eHHOCTH YIIpaBJieHUs IPOeKTaMu:

1. paznenenue Tpyna

2. KOOpJMHALMS BHYTPEHHHMX M BHEIIHHUX CBSI3€H 2JIEMEHTOB IPOEKTa M HEOOXOIUMBIX
pecypcoB

3. onTUMaIbHOE COYETAaHHE [EHTPAIN3AINHU U JCIICHTPAITH3AINN YIIPABICHUS IIPOSKTOM

4. cneuuduyeckue CpeincTBa, IO3BOJIAIOLINE CYIIECTBEHHO ITOBBICUTh BEPOSTHOCTD
peanu3aiyy MpoeKTa B 3aJaHHbIE CPOKU M B paMKaxX BBIJICJIEHHOT'O O10JKeTa
4.Bbi0epuTe TPH OCHOBHBIX MPUHIMIA YIPABJIEHUS MPOEKTAMM:

1. yrnyGienue ypoBHS OOOCHOBAHHOCTM IPUHHUMAEMbIX WHBECTUIMOHHBIX PEIIECHHUH,
UCTOJb3ysd  MEXaHHU3M  MHOTOBapUMAHTHBIX M MHOTO(AKTOPHBIX  (TEXHOJOTHYECKHUX,
HKOHOMHYECKHUX, COI[UATTBHBIX, IKOJIOTHIECKUX U IPYTHX) OIICHOK

2. ONTHUMAJIBbHOE COYETaHHE LIEHTPATU3ALMH U ACLEHTPAIN3ALUHU YIPABICHUS IPOEKTOM

3. BBICOKasl CTENEeHb KOOPAWHAIIMM U KOHTPOJISI paboT B IpOIecce BHITOTHEHUS TPOEKTa

4. mpu onpeneneHur 3()(PEKTUBHOCTH MPOEKTA YUUTHIBAIOTCS TOJBKO MPEACTOSIINE B
MPOIIECCEe €0 OCYIIECTBIICHUS 3aTPAThl H MOCTYTLICHHS

5. cHUCTeMaTUYeCKUH aHajdu3 U Y4eT BHEUIHMX HW3MEHEHHH (KOHBIOHKTYPHI PBIHKA IO
BCEM BHJAM pPECYPCOB, HENPEIABHICHHBIX OOCTOSTEIHCTB W HETAaTHBHBIX (DAKTOPOB) TIpHU
pean3aiyy MpOeKTOB
5.B kakuX ciay4yasix IpUMeHsieTCs MPOrpaMMHO-LieJieBoe yIpaBJieHne?
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IIPU OTCYTCTBUU UH(POPMAIMH O BIMSHUM BHEIIHEH Cpe/ibl HA CUCTEMY YIPaBICHHUS.
KOT'JIa OTCYTCTBYIOT aHAJIUTUYECKHE METObI YIIPaBICHHUS.

KOTJ]a BIUSTHHUE BHEIIHEH cpe/ibl uMeeT (UKCUPOBAaHHOE 3HAUCHHE;

KOI'Jla BJIMSIHUE BHEIIHEH cpefibl He UMeeT (UKCHPOBAHHOE 3HAYECHHUE;

5. BO BCEX MEPEYUCIICHHBIX CIIyYasx.

6.Bp10epuTe OJMH MM HECKOJIBKO NPABUJIbHBIX OTBETOB.

IIpoexT MOKHO ONpeeINTh, KAK:

el S

1. COBOKYITHOCTb MEPOIPUATHUM, HANPABICHHBIX HA JTOCTH)KEHHE YHUKAJIbHON LIETU
Y OrPaHUYEHHBIX 110 PECYpPCaM U BPEMEHU;
2. CHUCTEMY LIEJICH, PE3YyJIbTATOB, TEXHUYECKOW U OPraHU3AlMOHHON JOKYMEHTALINH,

MaTepuaibHbIX, GUHAHCOBBIX, TPYJIOBBIX U UHBIX PECYpPCOB, a TAKXKe yNPABICHUYECKUX pPEIIeHUN
Y MEPOIIPUATHI 110 UX BBIIOJIHEHUIO;

3. CHCTEMY IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTHYECKHX, OPTraHU3aMOHHBIX U TIP.)
JOKYMEHTOB, COJAEpX alIUX MOJENb JEHCTBUN, HANPABICHHBIX HA JIOCTHKEHUE YHUKAJIBHOU
LEJH.

7.J1oanblii epeyeHb 0A30BbIX 3J1€MEHTOB YIIPABJIEHHUS NMPOEKTOM BKJIIOYaeT B celsi:
pecypcbl, paboThl, pe3yJIbTaThl;
eI, PECYPChI, paOOTHI;

BpeMsi, CTOMMOCTb, Ka4€CTBO;

pecypcbl, paboThl, pe3yJIbTaThl, PUCKH;

LEIU U MEPOIPUATHUSA 110 UX TOCTHKEHHUIO.

K Buam ynpaBiieH4eCKOi AeSITeJIbHOCTH OTHOCITCS

aHaIN3;

MIPOTHO3UPOBAHUE;

Y4EeT;

KOHTpOJIb;

. aIMUHHCTPUPOBAHUE.

9.KoMmnaHusi NpoM3BOAUT MAJIOradapuTHOE 000PYA0BaHUE VISl )KUBOTHOBOAYECKHUX (hepM
U co0MpaeTcs BBECTH HOBYIO JIMHUIO VIS BHINYCKA NPOAYKIIUH, TPeIHAZHAYEHHOM /11
’KMBOTHOBOTUYECKHUX (pepM C MOJTHOMH aBTOMATH3ALMEeH MPoLeccoB. JTa MPOAYKIUA OyaeT
NPOAABAThLCS Yepe3 3aKa3 M0 KaTaJIo0ry HeonpeaeJeHHOo 10ro. Kakue u3 Huxke ciieayomux
yYTBep:KIeHHil BepHbI?

1. Dro mnpoekT, Tak KakK JaHHas NOPOAYKIUS KOMIAHUEH paHee HHUKOrjga He
MPOU3BOMIACH U HE MPOAABANIACH.

2. D10 Tekymas (OmeparuoHHas) AEATEeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BHIy JEATCILHOCTH KOMIIAHUU - TMPOM3BOJUTH KYXOHHOE oOopynoBanme. JloOaBiieHue
00Opy/IOBaHUIO HOBBIX BO3MOXKHOCTEM - 93TO BCEro JuIIbL HEOOJbIIOE H3MEHEHUE
CYILLIECTBYIOIUX MIPOLIECCOB

3. DTo Tekymas JAeATeNbHOCTh, TIOTOMY YTO JaHHAas MPOIYKUHUs OyJeT MpOoJaBaThCs
HEOIPENETIEHHO JI0JIT0, TO €CTh ATA JACATEIIBHOCTh HE UMEET YETKUX BPEMEHHBIX PAMOK.

4. DTO W HE MPOEKT, U HE TEeKyIllas AEATEIbHOCTh. DTO BBOJ HOBOTO MPOIYKTa, HE
3aTparuBarOIIMM TEKYIIHE ONEPALUH.
10.Y10 U3 nepevnciaeHHOr0 IBJISIeTCS MO/IeJIbI0 CUCTEMbI YIIPABJIEHHUS IPOEKTOM ?

1. coctaB u comepkaHHe CUCTEMBI yIPABICHUS MPOSKTOM

2. ceTeBbIC MATPHIIBI B YIPABICHUN IPOCKTOM

3. MoAenh KIIacCH(PHUKATOPOB 32434 YIPABICHUS.
11.Y10 43 nmepevyucIeHHOr0 COCTABJISIET CHCTEMY NIPOrPAMMHO-I1€JIEBOI0 YIIPaBJIeHHs1?

1. COBOKYmHOCTH  JJIEMEHTOB  MEXaHH3Ma  HIKOHOMHUYECKOTO  PEryJIUpOBaHMS,
HaIlpaBJICHHBIX HA JOCTH)KEHHE ITIaBHOM LENH.

2. I'maBHas 1enb, MPOMEKYTOYHBIE LIETU PA3TUYHOrO YPOBHS, 0O0mIas mporpamma u
YaCTHBIE TPOTPAMMBI.

3. Kowmmuekc nenei pa3BUTUSL CUCTEMBI.

SNMbwWwbhb=ROakwdPE
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4. CoOBOKYIIHOCTb METOJIOB YIIPaBJICHUS M PBIHOYHOIO MEXaHHU3Ma, BKIIOYAs
(MHAHCOBBIC PBHIYArd U CTUMYIIBI, KOTOpPble OOBETUHEHBI B ONMPEACICHHYIO CUCTeMY JeHCTBUI
opraHu3aium.
12.Y10 U3 nepevyncjaeHHOr0 XapaKTepu3yeT 1eJIeByI0 KOMILUIEKCHYI0 IPporpammy?

1. D10 mporpamma, B KOTOPOW YETKO MOCTaBJIeHa M OOOCHOBaHA TJaBHAs IENb
(koHEUHBIE PEe3yJIbTAThl) U OMPENETIEH COCTaB €€ JOCTIXKEHHS DTO MporpaMMa, HamlpaBJICHHAs
Ha JOCTUKEHHE KOHKPETHBIX KOHEYHBIX PE3YyJIbTATOB.

2. OTO KOMILICKC ONpCACIICHHBIX I10 o0beMaM U CpOoKaMm pa60T, BBIIIOJTHCHUC
KOTOPBIX obOecrieynBaeT CBOCBPCMCHHOC 1 DKOHOMHUYHOC NJOCTHXKCHUC
3. COBOKYITHOCTb O9KOHOMMHYECCKUX, TECXHUYCCKHUX, MMPOCKTHBIX u HAay4YHO-

UCCIIeIOBATENbCKUX ~ MEpONPHUATHH,  BBINOJIHEHHE  KOTOPBIX  0OECHeunMBaeT  pelieHue
OIIpEeAETICHHON LIEJIH 110 BCEM BU/IaM PECYPCOB, UCIIOJHUTENSAM, BDEMEHHBIM XapaKTEPUCTUKAM.
13.PykoBoauTe b ¢JIy:KObI MAPKETHHIa 00PaTHIICHA K BaM € POCH00H M3MEHUTH CTPAHULLY
ABTOPU3aLMH MOCETUTE/IS] KOPIIOPATUBHOIO CATAa U YCTAHOBUTHh MUHUMAJILHYIO UIMHY
HMEHH MO0JIb30BaTeJs - IeCTh CHMBOJIOB. JTA 1eATeJbHOCTD SIBJISACTCH:

1. Nuannumanuen npoekra

2. Teky1en onepaliMOHHON AESTEIbHOCTBIO

3. [IpoexTom

4. HcnonHenueM npoekra

14.001mas cTPYKTYpAa KU3HEHHOI0 IMKJIA MPOEKTa BKJIKOYaeT B cedsi:

1. MPEAUHBECTULIMOHHYIO, THBECTULIMOHHYIO, SKCILTyaTallUOHHYIO CTaJ1u;

2. NPEANPOEKTHBIE ~ MCCIIEOBAHUSA,  TMPOCKTHBIM  aHalU3,  CTPOUTENIBCTBO,
JKCIUTyaTaIuIo;

3. 000CHOBaHHE WHBECTUIINH, pa3pabOTKy OM3HEC-TUIaHA, TEXHUKO-I9KOHOMHUYECKOE

00OCHOBaHHME  TPOEKTa, CTPOHMTEILCTBO, OCBOCHHE  IMPOU3BOJICTBEHHOHM  MOIIHOCTH,
AKCILTyaTaIuio, 3aBepIICHUE TPOCKTA;

4. da3zy pazpaboTku, da3y peanuszaiui.
15.0kpyzkaomas cpeaa npoekTa — 3T0:
1. COBOKYMHOCTh (DaKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHHUMAIOIINX

y4acTus B IPOCKTE, HO BIIMAIONINX HaA IMTPOCKT U OCYIICCTBIIATONINX B3aHMOHeﬁCTBHC C IIPOCKTOM
1 OTACIBHBIMU €TI0 5JICMCHTaMU,

2. COBOKYITHOCTb BCEX YYAaCTHHKOB MPOEKTa U JPYTUX (PU3HUECKUX U IOPUANYECKUX
JIML, 3aMHTEPECOBAHHBIX B €I0 pe3yJIbTaTax;
3. COBOKYITHOCTb HE3aBUCHUMBIX XO3SHCTBYIOUINX CyOBEKTOB, B3aUMOICHCTBYIOMINX

C YHJaCTHUKaMH IIPOCKTA HAIIPAMYIO.

16.Cy0beKTbl, CaMOCTOSITEJILHO Ppeau3ylolue JeiTeJbHOCTh MO0 MPOEKTYy HJIHN
JAeSITeJIbHOCTb, Pe3yJIbTAThI KOTOPOil BJUSIIOT HA MPOEKT (B3aUMOECTBYIOT C POEKTOM),
— 3T0:

1. MMAaCCUBHBIC YUACTHUKHU IIPOCKTA,
2. AKTHUBHBIC YHYaCTHUKH ITPOCKTA,
3. KOCBCHHBLIC YUACTHUKHU ITPOCKTA.

17.PykoBoauTe/ b NPOEKTa OTHOCUTCH:

1. K aKTUBHBIM HCTIOCPCACTBCHHBIM YUACTHHUKAM;

2. MAaCCHUBHBIM YYaCTHHUKAM;

3. MTACCUBHBIM HENOCPEACTBEHHBIM YYaCTHUKAM;

4. HETIOCPEICTBEHHBIM YYaCTHUKAM;

S. [IACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

18.MHMIMaTOPOM NPOEKTA ABJISACTCH:

1. CyOBEKT ACSATENBHOCTH, 3aWHTEPECOBAHHBIM B JOCTH)KCHHH OCHOBHOM IIE€TH
pe3yJbTaTOB MIPOEKTa;

2. YYaCTHHK, OCYIIECTBISIOMNN (pUHAHCHPOBAHUE IPOCKTA U 3aMHTEPECOBAHHBII B

JNOCTUKEHUH (PMHAHCOBBIX PE3yJIbTaTOB MPOEKTA;
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3. CYOBEKT, SBJISIOUINIICS HOCUTEJIEM OCHOBHOM WJEeH MPOEKTa U MHUIMATHUBBI 110
€ro peanu3aiuu.
19.CyOKOHTPAKTOpPOM SIBJISIETCS:

1. YYaCTHHK TPOEKTa, Oepynuii Ha cebs 00s3aTenbCcTBa MEpel KOHTPAKTOPOM 3a
BBITIOJTHEHHE OTACIBHBIX pabOT, MPEAOCTaBICHNE TPOYKIINH UITU YCIYT;

2. YYaCTHUK TPOCKTa, KOTOPOMY JIEJICTHPOBAHBI IOJIHOMOYHUS IO YIPABICHUIO
JeSITeNIbHOCTDIO, HAIIPaBJIIEHHOMN Ha JOCTUKEHHE LIeIeH MPOEKTa;

3. IOpUAMYECKOe WM  (U3MYEcCKoe IUIo, SBISIOIIEECS IOKyHaTeleM WU
10JIb30BATEJIEM PE3YJIbTATOB IPOEKTA.
20.BbI siBJsIeTECh CYOBEKTOM MPOEKTA M0 pa3padoTKe HHTEPAKTUBHOIO EHTPa 00padoTKH
oOpaieHuil KJIMEHTOB Ballell KOMNaHuU. Bbl oTBeyaeTe 3a KOHTAKTHI CO CPeICTBAMM
MaccoBoii HHGOPMAIIUY U OTYHTHIBAETECH KAK Mepel PYKOBOIUTEIeM MPOEKTA, TAK U
BHUIlE-TIPE3UIEHTOM [0 MAPKETHHTY, KOTOPBIii pa3e/isieT 0TBETCTBEHHOCTh 32 Pe3yJabTaThl
npoeKTa. B oprann3anuoHHoli cTPyKType Kakoro tuna Bel padoraere?

1. @yHKIMOHAIbHAs CTPYKTypa

2. Cnabast MmaTpuyHas

3. [TpoexTHas

4 Cb6anancupoBaHHasi MaTpULa

KOMILITEKT IPUMEPHBIX 3AJIAHUM JJIS1 TIPOMEXYTOYHOM
ATTECTALUU (BAUET)
no qucuunuie «[IpoeKTHbI MeHeTKMEeHT»
AJISl IPOMEKYTOUHOM aTTecTAlMU

3adeT MPOBOJUTCSA B BUJAEC UTOTOBOTO TECTAa U PEIICHHS MPAKTHYECKOro 3amaHus. s
BBINOJHEHUSI OTBOAUTCS 90 MUHYT.

HpnMeprle TECTOBbIC 3a/JaHUA.

1.HazoBute pakTopsl, He OTpakarole MPeIIOoChlIOK Mepexo/ia K YIPaBICHUIO TPOSKTaMU:
1. pedopmupoBanue u mepeMeHsl B 0OIecTBE, TpeOyromne MOBBIIICHUS YPPEKTUBHOCTH
MIPOU3BOJICTBA M YIIPABICHUS UM
2. pa3BUTHE MPEANPUHUMATEIHCTBA U MaJIOTO Or3Heca
3. OBICTpBIE M3MEHEHUsi B MHpE, OoJiee TEeCHbIE MEXIyHApPOIHBIC CBSI3M W HEXBaTKa
pecypcoB
4. nubepanu3anusi  YCJIOBHM  BHEIIHEIKOHOMMYECKOH  JEATENbHOCTH, YCUJICHHE
TpeOOBaHUI K KOHKYPEHTOCIIOCOOHOCTH OTEYECTBEHHBIX TOBAapOB B  COYETAaHUH C
OTPaHUYCHHOCTHIO PECYPCOB
5. MPHUCTOCOOICHHOCTh M IIMPOKask anmpoOanusi METOA0JI0THUH YIIPABJICHUS TPOEKTaMU B
PBIHOYHBIX YCIOBHSIX XO35HCTBOBAHUS
2.Cenbckoxo3ssiictBeHHoe npeanpustue umeer 100 ra namuu. [Ipu aTom B opranuzanuu
tpynutcs 100 yemoBek pabOTHUKOB, TPUOBLIEL 3a To1 cocTaBuia 30 mutH. py0. Takke Ha OanaHce
YUCIUTCS 5 TPAKTOPOB U PYKOBOJUT MPEANPUATHEM AUPEKTOP, UMEIOLINI IBYX 3aMEeCTUTENEH.
VYKakKuTe YUCIIO TUTIOB PECYPCOB, KOTOPBIMH 001a/1aeT OpraHu3allus:

3.BribepuTe Tpr OCHOBHBIX MPUHIIMIIA YIIPABICHUS POCKTAMU:

1. yrnyOnenue ypoBHS OOOCHOBAaHHOCTHM NPUHUMAEMbIX HWHBECTHUIMOHHBIX pEIICHUH,
UCIONB3Ysl MEXaHU3M MHOI'OBAPMAHTHBIX M MHOTIO(MAKTOPHBIX (TEXHOJOTHYECKHUX,
SKOHOMMYECKHUX, COLIMATIBHBIX, 3KOJIOTUYECKUX U APYTUX) OLIEHOK
2. ONTHUMAaJIbHOE COYCTAaHHE IICHTPATU3AINH U ACTICHTPAIN3ALNHN YITPABICHHS TPOSKTOM
3. BBICOKasl CTENEeHb KOOPAUHALIUY U KOHTPOJIA padoT B MPOIIeCcCe BHIMOIHEHUS TPOEKTa
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4. npu omnpeneneHuu 3(PpPEKTUBHOCTU MPOEKTA YUUTHIBAIOTCA TOJIBKO MPEICTOSALINE B
MIPOLIECCE €T0 OCYLIECTBIICHHUS 3aTPaThl U MOCTYTICHUS
O. CUCTEMATUYECKUH aHAIU3 M y4€T BHEIIHMX HM3MEHEHMH (KOHBIOHKTYPBI PBIHKA I10
BCEM BHJAM pECYpCOB, HENPEABUACHHBIX OOCTOSTENLCTB U HEraTUBHBIX (PAKTOPOB) MpPHU
peanu3ainuu MpoeKToB
4.1Ipu ouienke 3((HEKTUBHOCTHU MPOEKTA ¢ y4eTOM (paKkTopa HEOMPeIeIEHHOCTH YCTAHOBUTE
COOTBETCTBHE 10 IPUBEIEHHBIM ITPOEKTaM:
1) Unnekc perrabensHOCTH mpoekTa 0,6. 1) MPOEKT BHITOJICH
2) Wupexc pentabenpHOCTH TIpoekTa 1,6 2) POEKT HEBBITOJICH
5.I1onHbI TepedeHb 0a30BbIX JIEMEHTOB YIIPABICHUS MTPOSKTOM BKIIFOUAET B CEO:
pecypcbl, paboThl, pe3yIbTaThI;
LIEJTH, PeCypChl, paboThI;
BpEMSi, CTOUMOCTh, Ka4eCTBO;
pecypcbl, paboThl, pe3yJIbTaThl, PUCKH;
® [IeJIU M MEPOIPUATHUS IO UX TOCTUKEHUIO.
6.K BuiaM ynpaBiaeHUECKOM 1€ATENbHOCTH OTHOCSTCS:

e aHaIwu3;
® POTHO3UPOBAHUE;
® yYeT;

® KOHTPOJb;
®  QJMHUHUCTPUPOBAHUE.
7.KoMmanusi npou3BOUT 000PYI0BaHKE IS IPY30BbIX aBTOMOOUIIEH 1 cOOUpaeTCsl BBECTH
HOBYIO JIMHUIO IS BBIMTyCKa MPOIYKINH, IPEIHA3HAYEHHOW /IS TPY30BUKOB C HEOOIIBIION
PY30M0IbEMHOCTBIO. JTa MPOAYKIIUs OyAET MPOAaBaThCS Yepe3 3aKa3 Mo KaTajaory
HeolpeeeHHo 10Jiro. Kakue u3 HuKecaeayommnX YTBEPKICHUN BEpHbI?
® DTO MPOEKT, TaK Kak JaHHAas MPOAYKIMS KOMIAHUEH paHee HUKOI/Ia HE MPOU3BOJAUIACH U HE
MPO/1aBaJIaCh.
eDT0 TeKkymias (onepalnuoHHas) IEesATeNbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY BHUIY
JNEeSTeIbHOCTH KOMIIAHWHM - MPOU3BOJAUTH OOOpYyJIOBaHHME HJsi TPy30BUKOB. JloOaBneHme
000pYIOBAaHHWIO HOBBIX BO3MOXHOCTEH - OSTO BCErO0 JIHIIb HEOOJBIIOE HW3MECHEHHE
CYIIECTBYIOIIUX MPOIIECCOB
eDTO TeKymas JAeATeIbHOCTh, TOTOMY 4YTO JaHHas MPOAYKIHsS OyaeT TpoaaBaThCs
HEOMPEIETICHHO JIOJITO, TO €CTh 3Ta JIEATEIBHOCTh HE UMEET YETKUX BPEMEHHBIX PaMOK.
©¢DTO M HE MNPOEKT, U HE TEKyllas AEATeIbHOCTb. OJTO BBOJ HOBOIO MPOAYKTa, HE
3aTparuBarOIINi TEKyIIHE ONepaluu.
8.UT0 U3 NepeurcIeHHOro SBISIETCS MOJENBIO CUCTEMBI YIIPABJIEHHUS IPOESKTOM?
1. cocrtaB u conep:KaHNEe CHCTEMBI YIIPABICHUS TPOESKTOM

2. CETeBbIC MATPUIILI B YIIPABICHUHU TIPOEKTOM

3. Mojenb Ki1accu(UKaToOpoB 3a/1a4 YIPABICHUS.
9.UT0 U3 mepevyrcIeHHOr0 COCTABISIET CUCTEMY MPOTPaMMHO-IIENIEBOTO YIIPaBICHUS?

1. COBOKYNMHOCTb 3JIEMEHTOB MEXaHU3Ma OSKOHOMHUYECKOTO PpEryJupOoBaHUs,
HAIPaBJICHHBIX Ha TOCTHKEHUE IIaBHOM LIETH.

2. I'maBHasg 1efb, TPOMEKYTOUHBIE IIEJIM PA3IMYHOTO YPOBHs, oOlIas mporpamma M
YaCTHBIC TPOTPAMMBI.

3. Kowmrmuiekc 1enei pa3BUTHSL CUCTEMBI.

4. COBOKYIHOCTh METOJIOB YIIPaBJIEHUS U PHIHOYHOTO MEXaHHU3Ma, BKIIIOYAs
(bMHAHCOBBIC pPbIYaru U CTUMYJIbI, KOTOpPble OOBEIUHEHBI B OMPEICIIEHHYIO CUCTEMY JEHCTBUI
OopraHu3aiuu.
10.YTo0 u3 mepeuncieHHOro XapakTepru3yeT IEIeBYI0 KOMIUICKCHYIO Iporpammy ?

1. Drto mporpamMma, B KOTOpPOW YETKO MOCTaBjieHa W OOOCHOBAaHA TIJIaBHAs 1IEb
(KoHEUYHBIE PE3yJIbTAThl) U OMPEACNEH COCTaB €€ NOCTIKEHUS DTO MporpaMmma,
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HaITpaBJICHHAA HAa JOCTHMIKCHUE KOHKPCTHBIX KOHCUYHBIX PE3YyJIBTATOB.

2. OTO KOMILIEKC ONpCACIICHHBIX II10 o0ObeMaM H CpOKaM pa60T, BBIITOJIHCHHUEC
KOTOPBIX obOecrnieunBaeT CBOCBPCMCHHOC 1 DKOHOMHUYHOC NJOCTHUXKCHHUC
3. COBOKYITHOCTb O9KOHOMMHYECCKUX, TECXHUYCCKHUX, IMPOCKTHBIX n HAay4YHO-

UCCIIEIOBATEIbCKUX ~ MEPONPUATHH,  BBINOJHEHHME  KOTOPBIX  OOecleyuBaeT  pelIeHHe
OIIpEeAETICHHON LIENH 110 BCEM BHUJIaM PECYPCOB, UCIIOTHUTEISAM, BPEMEHHBIM XapaKTEPUCTHKAM.
11.PykoBouTeb ci1y’0bl MapKeTHHIa 00paTHIICS K BaM € IPOCHOON U3MEHUTh CTPAaHUILY
aBTOPH3ALMK OCETUTENSI KOPIIOPATUBHOIO CaiiTa M yCTAaHOBUTh MUHUMAJIbHYIO AJIUHY UMEHU
I10JIB30BATENS - HIECTh CUMBOJIOB. JTa AEATEIBHOCTD SIBIISETCS:

1. Vaumnumanuei nmpoexra

2. Tekylen onepaliMOHHON AESATETLHOCTHIO
3. [IpoexTom
4. HcnonuenneM npoexra

12.006mmast cTpyKTypa )KU3HEHHOTO ITUKJIAa TPOEKTa BKITIOUAET B CeOsI:
1. mpeaWHBECTUIIMOHHYIO, MHBECTHUIIMOHHYIO, SKCILTyaTalldOHHYIO CTaNH;

2. MPEANPOEKTHBIE  UCCIEAOBAHUS,  IPOCKTHBIM  aHaIM3,  CTPOUTEIBLCTBO,
JKCILTyaTaluIo;
3. 000CHOBaHNE MHBECTUIMH, pa3paboTKy OM3HEC-TIJIaHa, TEXHUKO-DPKOHOMUYECKOE

00OCHOBaHHWE  TPOEKTa, CTPOUTEIBCTBO, OCBOEHHE  IPOW3BOJCTBEHHOH  MOIIHOCTH,
9KCIUTyaTalIo, 3aBEpIleHUE TIPOCKTA;
4. da3zy pazpaboTku, hazy peanusaiim.
13.B pamkax pa3zpaOOTKu M peanu3aluy MpoeKTa OKpyKaroliasi cpeaia poeKTa — 3TO:
1. coBokymHOCTH (aKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX
y4acTusi B TMPOEKTe, HO BIUSIOIMX Ha TMPOEKT W  OCYUIECTBISIOMIUX
B3aMMO/ICHCTBHE C MPOEKTOM U OT/AEIBHBIMH €0 3JIEMEHTaMH;

2. COBOKYITHOCTb BCEX YYACTHHKOB IIPOEKTA U APYTUX GU3NYECKUX U FOPUTUUECKUX
JIML, 3aMHTEPECOBAHHBIX B €I0 pe3yJIbTarax;
3. COBOKYITHOCTb HE3aBUCHUMBIX XO3SHCTBYIOIINX CYObEKTOB, B3aUMOJICHCTBYIOIINX

C YYaCTHUKAMH MPOEKTA HAMPAMYIO.
14.Cy0ObeKTbl, CaMOCTOSITETIFHO pEANU3YIONINe NS TeIbHOCTh MO MPOEKTY WM JAEATEIbHOCTH,
pe3yabTaThl KOTOPOU BIUSIIOT HA IPOEKT (B3aUMOACHCTBYIOT C IPOEKTOM), — 3TO:
® TIaCCHBHBIC YUACTHUKH MPOEKTA;
® AKTHBHBIC YYACTHHUKH MIPOCKTA;
® KOCBEHHbIE YUYACTHUKH IMPOEKTA.
15. PykoBoauTeb MPOEKTa OTHOCUTCS:
® K aKTUBHBIM HETIOCPEACTBEHHBIM YUYaCTHUKAM;
® [IaCCUBHBIM YYaCTHUKAM;
MACCUBHBIM HEMIOCPE/ICTBEHHBIM YUaCTHUKAM;
HENOCPEICTBEHHBIM YUaCTHUKAM;
MACCUBHBIM KOCBEHHBIM YYACTHUKAM.

16. CropoHa, BCTynaroIasi B OTHOLIEHHUS C 3aKa34UKOM U Oepylias Ha ce0sl OTBETCTBEHHOCTb 3a
BBINOJIHEHUE padOoT U YCIIYT IO KOHTPAKTY:
a) UHBECTOD;
0) crioHcop;
B) KOHTPAKTOP (MOAPSITUHK);
T) JIMLIEH3Uap;
1) KOHEYHbIN OTPeOUTENb PE3yIbTaTOB MPOEKTA.
17. YuacTHMKHM NpOEKTa — 3TO ...
a) (hu3nYecKue 1A U OpraHu3alld, KOTOPbIE HETIOCPEICTBEHHO BOBJICUEHBI B IIPOEKT
WJIM YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI PU OCYIIECTBICHUU MPOEKTA;
0) KOHEYHbIE TOTPEOUTENN PE3yIbTaTOB MPOEKTA;
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B) KOMaH/1a, YIIPaBJISIFOIIAs IPOEKTOM;
T') 3aKa34MK, HHBECTOP, MEHEKEP MPOEKTa U KOMaH/1a MPOEKTa.
18. OcoOeHHOCTh COLMAIbHBIX IPOEKTOB:
a) KOJIMYECTBEHHAs M KaUeCTBEHHAs OLIEHKA JIOCTH)KEHUS PE3YJIbTaTOB CYILIECTBEHHO
3aTpyJHEHa;
0) LeTbIO COIMANIBHBIX MTPOEKTOB SABISETCS YIyUllleHHe YKOHOMHUUECKUX MoKa3aTenen
CUCTEMBI;
B) CPOKH IIPOEKTA YETKO OIpeAeTICHbl U He TPEOYIOT KOPPEKTUPOBKH B MpoIiecce
peanusanuy;
I') OCHOBHbIE OIPAaHUYEHUS CBSI3aHbl C TMMUTHPOBAHHON BO3MOYKHOCTbHIO HCIIOIb30BAHUS
TEXHUYECKUX MOIITHOCTEM.
19. lHHOBaLIMOHHBIE IPOEKTHI OTIINYAOTCH ...
a) BHICOKOW CTEMEHbIO HEOIIPEIETIEHHOCTH U PUCKOB;
0) LIeTBI0 MPOEKTA SBJIAETCS MOTyUYeHHUE MPUOBLIN Ha BIIOKCHHBIC CPE/ICTBA;
B) HEOOXOJMMOCTBIO HCIOIB30BaTh (DYHKIIMOHAIBHBIE OPraHU3allMOHHBIE CTPYKTYPBI;
r) 60JBIIMM 00BEMOM MPOEKTHON JOKYMEHTALIUH.
20. Opra"uzaimoHHas CTpyKTypa — 37O ...
a) COBOKYIHOCTb 3JIEMEHTOB OpPraHU3aIlK (JOJKHOCTEH U CTPYKTYPHBIX
MoApa3/ieJICHU) U CBSA3EH MEXTy HUMU;
0) KOMaH/1a ITPOEKTa MOJI PYKOBOJICTBOM MEHEKepa MPOEKTa;
B) OPTaHU3AIMOHHO-TIPABOBAsI TIOKYMEHTAIUS TIPEIIPHUATHS, PEATU3YIOLIETO MPOEKT;
I') JOKYMEHTAI¥s, perjlaMeHTUPYIOLIast IPOLIECCHI, TPOUCXOIAIINE B OPraHU3aLINN .
21. KiroueBoe nmpenMyIiecTBO yIpaBIeHUs TPOCKTaMHU:
a) SKOHOMHMSI BpEMEHU M PECYpPCOB Ha pean3alyio MPOeKTa 3a CYET MPUMEHEHUS
3P PEKTUBHBIX METOI0B, TEXHOJIIOTUI M UHCTPYMEHTOB yIIPaBIICHUS;
0) BO3MOXKHOCTb C ITOMOLIbI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJIEIMPOBATh JETAJIBHO U
dbopManu30BaTh pearn3alnio MPoeKTa;
B) BO3MOXXHOCTb OCYILIECTBUTH OOBEKTHBHYIO OLIEHKY YKOHOMHUYECKON 3(PPEKTUBHOCTH
MHBECTUIMOHHOTO IPOEKTA;
r) popmupoBanue 3(hPeKTUBHON KOMAH/IBI 110 PeATU3aIliU TTOCTaBICHHOM 1IEIH.
22. IlocnenoBaTeIbHOCTh B MEPAPXUYECKON CTPYKTYpE Lieel U 3a1a4 (CBEpXY BHM3):
a) olepaTUBHBIC 33]1a4H;
0) Muccus;
B) TAKTUYECKHUE 1IEIIH;
I') CcTpaTeruyeckas 1eib.
23. Llenb npoekTa — 37O ...
a) ’KeJaeMblil pe3yJbTaT AeATeIbHOCTH, TOCTUTaeMbIi B UTOT'€ YCIIEIIHOTO
OCYIIECTBJICHUS IIPOEKTA B 3aJJaHHBIX YCIIOBUSAX €TO BBIITOJIHEHNUS;
0) HanpaBJIEHUSI U OCHOBHBIE MIPUHIIMIIBI OCYIIECTBICHUS TPOEKTA;
B) MOJyYeHHUE NMPUObLIH;
I') IPUYHMHA CYLIECTBOBAHUS IIPOEKTA.
24. HenocpeicTBEHHOE MHULIMMPOBAHKE TPOEKTA BKIIIOYAET B ceO4 ...
a) IPUHSTHE PEIICHUS O Hayalle IPOEKTa;
0) omnpeneneHe U Ha3HAYCHHUE YIIPABIISIOLIETO TPOEKTOM;
B) IPUHSTHE PEeLIEHUsS 00 00ecTieyeHu pecypcaMy BIMOIHEHUSI IEPBOH (ha3bl IpOEKTa;
T') aHAJIU3 MPOOJIEMBI U IOTPEOHOCTH B TIPOEKTE;
1) cOOp UCXOIHBIX JaHHBIX;
€) opraHu3alus U KOHTPOJIb BBIMOJIHEHUS padoT;
) YTBEP>KICHHE OKOHYATEIBHOT'O CBOHOTO TUIaHA YIIPABICHUS MPOEKTOM.
25. Uannuanus npoeKkTa — 3TO CTausl IPOLECCA YIPABIEHUS IIPOEKTOM, PE3YJIbTaTOM KOTOPO
SIBIISIETCA ...
a) CAaHKIIMOHUPOBAHKE Hayaja MpPOeKTa;
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0) yTBEpKJICHHE CBOJIHOTO TIJIaHa;
B) OKOHYaHHE MPOEKTHHIX PadoT;
I') apXUBUPOBAHUE MPOCKTHOM TOKYMEHTAIIMH U U3BJICUYCHHBIE YPOKH.
26. Ctparerus npoekra — 310 ...
a) JKeJIaeMbIi pe3yNbTaT AeITeIbHOCTH, TOCTUTAEMBI B UTOTE YCIIEITHOTO
OCYILIECTBIICHHS POEKTA B 3aJIAHHBIX YCIOBUAX €TI0 BHIMOJIHEHUS;
0) HarpaBJIeHUS] 1 OCHOBHBIC IIPUHIIAIIBI OCYIIIECTBIICHHSI TPOEKTA,;
B) MOJTyYEHUE TTPUOBLIH;
') IPUYMHA CYIIECTBOBAHMS IPOCKTA.
27. 3amauun, KOTOphIE BKIFOYaeT (GopMUpOBaHUE KOHIICTIIIMHA TPOSKTA!
a) aHaJIM3 TPOOJIEMBI U TIOTPEOHOCTH B TIPOCKTE;
0) cOOp UCXOHBIX TaHHBIX;
B) OIIpeeNICHHE IeNIei U 3a1a4 MPOEKTa;
T') pa3paboTKa KOHIIETIIIUH 110 OTACIbHBIM (YHKIHIM YIIPaBJICHUS MTPOCKTA;
1) OpraHu3aIus ¥ KOHTPOJIb BBIITOJHEHUS PadoT;
€) YTBEp)KJICHNE OKOHYATEIBHOTO OI0KETa IPOEKTa;
) MOANKUCAHNE KOHTPAKTOB U KOHTPOJIb UX BBIIIOJHEHHUSI.
28. ITocneoBaTeIBLHOCTH MPOLIECCOB OIpEeICHUs LIeIel U 3a/1a4:
a) (ukcarms;
0) coryiacoBaHue;
B) GOpMYyITHUPOBAHUE;
') CTPYKTypHUpPOBaHHUE.
29. Kpurepuu, KOTOpPBIM JT0JbKHA cooTBeTCTBOBaTh SMART-11€71B:
a) LeJb I0JKHA OBITh U3MEPUMOI, T.€. TOJKHBI OBITh YKa3aHbl KOHKPETHBIE TTOKA3aTeNN
U MX 3HAYEHUSI, [10 KOTOPBIM ONPEIETSACTCS CTENEHb JOCTHKEHUS LI,
0) uenb JoJKHA OBITH cOorjacoBaHa BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU;
B) 1IeJIb JOJKHA OBITH OIpe/ieieHa JaTa JOCTUKEHUS 1IeI;
T') eJb J0JDKHA OBITh CHOPMYTHPOBAHA B OJTHOM MPEIOKEHHH;
1) TIeJTb JIOJDKHA BKITIOYATh B ce0s IepeueHb OTBETCTBEHHBIX 3a €€ IOCTHKCHHUE.
30. Konuenius npoekra ...
a) JOJDKHA OBITH COTJIaCOBaHa KIIFOYEBBIMU YYACTHHUKAMHU ITPOEKTA: 3aKa3YUKOM,
MHBECTOPOM, CTIOHCOPOM H JIp.;
0) 00s13aTeIBLHO COJIEPIKUT OMMCAHUE T1EJIEH TIPOEKTa, €r0 OCHOBHBIX IMTAPAMETPOB;
B) YTBEp>KAaeTcs B 3aBepLICHUH (Da3bl HHUIMALIMY TIPOEKTA,
) 00513aTENILHO COJICPKUT CBOIHBIN KaJICHAAPHBIH IJIaH MPOEKTHBIX paloT;
1) 00513aTeNIBbHO 0 KHA OBITH OOopMIIEHA B BHJIC MTACIIOPTa MPOEKTA;
€) 00s13aTeNIbHO JJOJKHA CO/IEPKaTh KOHLEMIMU [0 YIIPaBJIEHUI0 KOMMYHUKALUSAMH,
MOCTaBKaMH U KOHTPAKTaAMH.

[IpumMepHbIe BApHAHTHI NPAKTUYECKOT0 32 JaHUSA

1. PaccmatpuBaetcs mpoekT ctoumMocThio 100 MitH. py6. OkugaeTcs, 4To eKeMecsiuHbIe JOXObI
10 TIPOEKTY cocTaBsAT 16, 25, 36, 49 MuH. py0. 3a yeThipe Mecsa. Onpenenure YUCTyIo
JTMCKOHTHPOBAHHYIO CTOMMOCTH W MHAEKC JOXOTHOCTH (PEHTAa0eIIbHOCTH) MMPOEKTa, ECIIM TOA0Bas HopMa
mporieHTa 19%.
2. PazpaboTath BapraHThl MUCCHUH JUISI CIIEIYFOIINX ITPOSKTOB!
- CTPOUTENHCTBO MOJIOYHOUN (PepMBI;
- CTPOHUTEIBCTBO KUJIOTO I0Ma;
- IPOEKT PECTPYKTYPHU3ALIUH CEIbCKOXO3SMMCTBEHHOTO MPEANPHSITHUS;
- IPOeKT pedopMbl 0Opa3oBaHUsI.
3. Komnanust «CMoIIeHCKIE KOJIOAChl» pacCMaTpUBAET BO3MOKHOCTh HATAXKMBAHUSI COOCTBEHHOT'O
MPOU3BOJICTBA KOJIOACHOW MPOAYKIUH B Poccuu. JkcrepThl KOMIIAHUHU OIICHUBAIOT BaApHAHTHI
MHBECTHUIIIOHHOTO 3aMbICIIa, K&KIOMY U3 KOTOPBIX COOTBETCTBYIOT Pa3IMUHbIC SKCTIEPTHHIC 3HAUCHUS
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(dakTopoB ycnexa. MakcumainbsHoe OnaronpustHoe 3Hauenue ¢akropa pasuo 100. [Tpoenute
JKCIIEPTHYIO OLIEHKY BapHAHTOB IIPOEKTA U 3aronHuTe Tabauiy. OTBeT 000CHyHTE.

®dakTop Bec BapuaHTbl mpoekTa MHTerpasibHas olieHKa
A B C A B C

Crpoc Ha NPOAYKIMIO MPOEKTa 0,3 50 65 80

KonkypenrocmnocobHOCTh 0,25 70 80 90

MPOAYKIMH POEKTa

CTabHIBbHOCTD 1I€H Ha MATEPHAJIbI 0,2 80 70 50

Hanudue anbrepHaTHBHBIX 0,15 75 70 50

TEXHUYCCKUX PEIICHUIMA

CH0XHOCTb IPOEKTa 0,1 80 70 10

CymmMma 1,0 - - -

4. BaM Ha pacCMOTpPEHHE MOCTYIHII ITPOEKT CO CIIETYIONINMH XapaKTePHCTHKAMH: TOIOBOH BBITYCK
nponayknnn — 600 komOaitHOB 110 1IeHe 125 ThIC. py0.; YUCIEHHOCTh 3aHATHIX — 85 del.; oOmas
CTOMMOCTh CTPOUTENBCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX CpelcTB — 360
MJIH. py0.; cebecTouMOoCTb eAnHULBI TpoayKiuu — 100 Teic. pyo.

PaccunTaiiTe TEXHUKO-93KOHOMHYECKHE MOKA3aTEeM MPOCKTA M 3aII0JHUTE TaOJIHUILY:

IToka3zareinb PacuetHas dopmyia 3HayeHue Enunuiia namepenus
MouHoCTh NpenpUATHS: Ilena mpoaykuum x
- B HaTypaJbHOM BbIpaXeHUHU I'onoBoii 00beM
- B CTOMMOCTHOM BBIPaKEHHUH NPOU3BOACTBA

O6H.Ia5[ YU CJICHHOCTD 3aHATBIX

I'omoBoit BeITyCcK NMpoayKIMK Ha 1
yesioBeKka (BhIpaboTKa):

- B HATypaJIbHOM BBIpaKEHUH

- B CTOMMOCTHOM BBIPa)KEHUHU

OO0mIast CTOMMOCTh CTPOUTEIIBCTBA

CTOMMOCTb OCHOBHEIX
MIPON3BOACTBCHHBIX CPCACTB

5. Bamra xoMmanusi, pacrioyio>keHHast B MOCKBE M 3aHIMAFOIIASICS TEIICKOMMYHHUKAIMSIMIE, PEITHAIIa
«TIOWTH B PETHOHBIY. JIJIs1 HaTa)KUBaHUS OOCITYKUBAHUS KJIUECHTOB Ha Mepudepru HeOOX0AMMO 4 MITH.
JIOJLIT.

Kakwue crioco6s! puHaHCHpoBaHUs MpoekTa « Berxoa B pernoHbD BBl MOXkeTe pesioKUTh PyKOBOACTBY
kommaHuu? B yem npenmyIiecTBa U HEJIOCTATKY TpeuiaraeMbix Bamu crioco6oB puHaHCHpOBaHUS?

6. baHk «bammMankpeauT» paccMaTpUBaeT BO3MOXKHOCTh (PMHAHCHPOBAHUS IPOEKTA MO IMPOU3BOICTBY
JBUTATENEH ISl MUHU-TPAKTOPOB Ha MECTHOM MAIIMHOCTPOUTEIHLHOM MPEANPUITAN HA OCHOBE
HEMEIIKOW TeXHOJIOTUH (paHbIlle OHU UMIIOPTUPOBAJIHCH).

[MoTpeOHOCTh PUHAHCUPOBAHKS TAHHOTO IPOEKTa COCTABIACT 556 ThIC. 101, JIOKYMEHTHI,
TIPEJICTABICHHBIC B OaHK, TOBOPAT O MEPCIIEKTHBHOCTH ¥ IPUOBUTBHOCTH MTPOeKTa. PykoBoACTBO OaHKa
CKJIOHHO MPHHSTH MOJIOKUTEIIHOE PEIIESHHE 110 TOBOIY €r0 ((MHAHCHPOBAHUSA MTPH YCIOBUH Pa3paOOTKU
Y OCYIIECTBJICHHUH TUTaHA TI0 KOHTPOIIO PeaM3aliy IPOEKTa.

Kaxkue meporpusaTus 1o CHHKEHUIO MTPOEKTHBIX PUCKOB M KOHTPOITIO Peaiu3aliiuy mpoekta Ber MoxkeTe
NPEUI0KUTH?

7. s Bamero npoekra «CBexkas Bojia» HE0OOX0[uMa pereHepupyroias ycranoBka. Ha perake
CYIIECTBYIOT JIBE MOJIEIU YCTaHOBOK — A u b. HeoOxoaumast cpapHUTEIbHAS MHGOPMAITUS ITPEICTABICHA
B TabmIe:

Mopnens A Monens b
Cpok ciyx0bl MOfeIH (JIeT) 10 5
Ilena Moaenu (TBIC. ACH. €11.) 100 50
Exeronmubie SKCIuTyaTallMOHHBIE PACXOBI (THIC. 10 15
JICH. €]1.)

Heobxoammo y4ecTh caeayromee:
- K KOHILY CPOKa CITy>KObI HE OCTAeTCsI JTMKBHUIAIIMOHHOW CTOMMOCTH YCTAHOBKH;
- CYIIECTBYIOT allbTepHATHBHBIE BO3MOXXHOCTH TSI KAITUTATIOBIOXKeHHH 11011 20% TOMOBBIX (CIOXKHBIE
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MIPOLIEHTHI).

Kakyto Mmozens yctanoBku Bel mpeanodrere u mouemy?

8. /1y mpon3BOACTBAa HOBOTO BH/IA TEXHUKH TPEOYIOTCSI COOTBETCTBYIOIINE AeTaid. [Ipn ux

H3rOTOBJICHUU COOCTBEHHBIMHU CHUJIAMU IIOCTOSIHHBIE 3aTPaThl HA COAEP)KaHUE 000PYIOBaHUS COCTAaBST

111000 py6./rox, a mepeMeHHbIE PacX0Ibl Ha eAWMHUIY TpoAyKuuu — 116 py6./en. ['oToBbIe netanmm

MO>KHO B HEOTPaHHUEHHOM KOIHU4ecTBe puodpectu no nene 144 py6./en. Onpenenuts HauMeHee

3aTpaTHBIA BapHaHT.

9. llena npojaxxu eqUHUIBI TPOIYKTOB A 1 B paBHa cooTBeTcTBEHHO 154 py0. 1 144 py6. [lepemennsie

3aTpaThl Ha EAUHUILY POAYKTOB A 1 B — cootBeTcTBeHHO 116 py6. 1 126 py6. 3aTpaThl MalllMHHOTO

BpEMEHH Ha eIMHUIY IpoaAyKiuu A n B paBHBI cooTBeTCTBEHHO 4 1 8 yacoB. OOmImii pecype

MAaIIMHHOTO BpEMEHHU orpanndeH. OnpeenuTh MOPSJIOK MPHOPUTETHOCTH ITPOU3BOJICTBE IPOIYKTOB A U

B.

10. [To maHHBIM TaOIUIBI pacTpeeuTh POoH 3apaboTHOM TuTaThl B pazmepe 100000 py6. Mmexay
JaCTHUKAMHU IPOEKTA!

Y4acTHUK IpoeKTa OTtpaboTaHHOE BpeMsl, 4acOB Koa¢ddumment TpyaoBoro yuactus
A 160 1,8
B 150 11
C 170 15
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